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EXECUTIVE SUMMARY 
Golden Plains Wind Farm Management Pty Ltd (GPWFM) has a well-established and successful collaboration with the 
local communities surrounding the Golden Plains Wind Farm (the Project). The continuation of this strong 
commitment to working in partnership with these local communities forms the basis of this Community and 
Stakeholder Engagement Plan (CSEP).  

Since the inception of the Project, the GPWFM team has been working closely with landholders, immediate 
neighbours, and the community to engage and provide information relating to the Project. This early collaboration 
quickly identified the opportunities to share the benefits of the Project, including the establishment of a Community 
Benefit Fund, Community Investment Program, Neighbour Financial Incentive Program, Electricity Offset Scheme, and 
host landowner benefits.  

Communication and engagement activities commenced within the Rokewood community in 2016 and have included 
five open days, attendance at regular community events, door knocking of every household within 5km of the Project 
and the distribution of community newsletters.  

The aim of the CSEP is to outline a comprehensive program of communication and engagement activities to support 
the needs of the Project stakeholders and communities in close proximity to the site. The CSEP provides an outline of 
the objectives, tools, timing, and the desired outcomes for community consultation that will be undertaken 
throughout the Project’s lifecycle.  

The engagement activities in this CSEP include: 

 Stakeholder research;  
 Public meetings;  
 Decision making and feedback loops;  
 Working with local groups and representatives; and  
 Community outreach.  

Condition 80 of Planning Permit (PA1700266) (the Permit) requires the preparation of a CSEP. Condition 80 states: 

Before development starts, a Community and Stakeholder Engagement Plan must be submitted to, 
approved, and endorsed by the responsible authority. Once endorsed, the Community and 
Stakeholder Engagement Plan will form part of the permit and must be implemented to the 
satisfaction of the responsible authority. The plan must be made publicly available on the Project 
website and remain publicly available for the life of the Project. 

The Plan must outline the objectives, tools, timing and the desired outcomes for the community and 
stakeholder engagement to be carried out through the detailed design, construction, and operation 
of the Project.  

The objectives of this plan are to:  

1. deliver effective stakeholder engagement and consultation through the detailed design, 
construction, and operation of the Project  

2. ensure all affected stakeholders and interested parties are informed, consulted, and 
involved and their values, priorities and issues are acknowledged and addressed  

3. provide timely, consistent, and open engagement with stakeholders throughout the 
detailed design, construction, and operation of the project.  

The CSEP has been developed to ensure that Project communications and engagement related to the planning, 
construction and operation of the Project meets the expectations of Golden Plains Shire Council, stakeholders, and 
the community. Feedback on Project communications and engagement is provided at regular stakeholder meetings, 
Pop-Up Office days in Rokewood and through the local Community Reference Group (CRG).   
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1 INTRODUCTION 
WestWind Energy Pty Ltd (WestWind) is an Australian company dedicated to the development, construction, 
operation and management of wind farms and other renewable energy projects in Australia.  Since 2006, WestWind 
has successfully gained planning permits and sold three wind farms in Victoria. The Mount Mercer Wind Farm, in the 
Golden Plains Shire, is now operational. Two wind farms in the Moorabool Shire, the Lal Lal Wind Farm and the 
Moorabool Wind Farm, are yet to reach completion. 

In 2012, WestWind began monitoring the wind resource in southwest Victoria in the Golden Plains Shire, specifically 
around the Barunah Park area. In 2016, further feasibility investigations were completed into the proposed 
development site and the decision was made to pursue a planning permit for a proposed 800 MW Project. The Project 
has 39 host landholder families and involves the establishment of a Wind Energy Facility (WEF) including wind turbines 
and associated electrical infrastructure on 16,723 ha to the west, south and southwest of Rokewood, a small rural 
town in the Shire of Golden Plains; approximately 60 km northwest of Geelong. The site is illustrated in Figure 1-1. The 
site is located on land that is primarily used for agricultural purposes and has been substantially modified over time 
due to agricultural operations such as broad acre cropping and livestock grazing.  

The Project has planning approval for the construction of up to 228 wind turbines and associated infrastructure 
including internal overhead power lines, access tracks, underground cables, collector stations, a terminal station, and 
a proposed local temporary quarry. It is expected that turbines ranging from 3 – 7 MW will be installed at the Project 
site. The Project will generate over 4,000 GWH per annum, equivalent to the electricity consumption of more than 
750,000 homes; and prevent more than four and a half million tonnes of carbon dioxide from being emitted into the 
atmosphere annually.  

The Victorian Supreme Court proceedings in 2019 and subsequent legal proceedings in 2020 resulted in significant 
delays in finalising development approvals for the Project to enable commencement of construction. During this 
period, wind turbine generator technology advanced significantly. In response to the change in technology and a 
Planning Permit condition to include a turbine free buffer zone for Brolga, an application to amend the Planning 
Permit was submitted in January 2021, inclusive of a revised 215 turbine layout.  This amendment was necessary to 
facilitate an increase in the turbine rotor diameter and to provide an approval for a revised layout that is compliant 
with the turbine free buffer requirements. 

Once complete, the Project will be Victoria’s largest wind farm. This has the capacity to generate a high level of 
interest from international and local community stakeholders during the construction and operation phases. As with 
any large-scale infrastructure project, each stage of development including planning, construction and operation will 
hold unique challenges for both the GPWFM team and the community itself. To manage this process, an effective 
ongoing CSEP is required, to strengthen community support and position the Project as a best practice example of 
wind farm construction and operation in Australia. 
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Figure 1-1 - Golden Plains Wind Farm regional context 

 

1.1 Planning and Environmental Approvals  
Extensive planning and technical desktop assessments were completed during late 2016 and early 2017 before 
lodging environmental referrals in Q1/Q2 of 2017.  The response on the environmental referral determined that an 
Environment Effects Statement (EES) was required, and the Project would be a ‘controlled action’ under the federal 
EPBC Act. This is the highest level of environmental scrutiny possible for a Project in Victoria. 

Following this, a planning permit application and EES were jointly prepared and lodged together during April 2018.  A 
six-week period of public consultation for the planning application and EES followed their lodgment and occurred 
during May and June 2018. A public inquiry was held over nine days from 30 July to 13 August 2018 with the final 
inquiry report being released during September. The Minister’s Assessment under the Environment Effects Act 1978 
(Minister’s Assessment) was released on 20 October 2018 following recommendations of the EES Inquiry and Planning 
Permit Application Panel Report (Inquiry/Panel Report). 

The Minister’s Assessment can be found on the DELWP website:  

https://www.planning.vic.gov.au/environment-assessment/browse-projects/projects/golden-plains-wind-
farm#documents.    

The Inquiry/Panel Report found at  

https://www.planning.vic.gov.au/__data/assets/pdf_file/0033/395718/GPWF-EES-Inquiry-Report.pdf  

Following the release of the Minister’s Assessment, State approval was granted for the Project in the form of Planning 
Permit PA1700266. The Permit can be found at:  

https://www.planning.vic.gov.au/__data/assets/pdf_file/0027/407844/Planning-Permit-PA1700266-Golden-Plains-
Wind-Farm-corrected-Jan-2019.pdf  
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The Cultural Heritage Management Plan (CHMP) was also approved on 29 October 2018 and subsequently amended 
on 17 February 2021. 

The Commonwealth Government issued approval EPBC 2017/965 in August 2019 in accordance with the Environment 
Protection and Biodiversity Conservation Act 1999 (Cth) (EPBC Act). 

The Permit required the inclusion of a Brolga Buffer Zone, which spread across the location of turbines shown in the 
development approval application and EES. To satisfy the conditions of the Permit, a modified development plan will 
be developed and submitted to the responsible authority for approval and endorsement. 

1.2 Community Profile 
Golden Plains Shire 

The Golden Plains Shire Council (GPSC) is a local government area located in the western part of Victoria, Australia as 
shown in Figure 1-2. The Shire covers an area of 2,704 km2 and had a population of 23,120 in 2018. It is 
predominately rural, with a few small townships servicing local communities. According to ‘Victoria in Future 2016’, 
the shire is one of the fastest growing municipalities in regional Victoria, with an annual growth rate of 2.1 percent. 
The GPSC’s biggest employers are agriculture including forestry and fishing, construction, manufacturing, retail and 
education, and training. 
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Figure 1-2 - Map of Golden Plains Shire 

 

Rokewood 

Rokewood is a small rural town in the Golden Plains Shire, approximately 60 km northwest of Geelong. The town is 
amongst country that is primarily used for agricultural purposes and has been substantially modified over time due to 
agricultural operations such as broad acre cropping and livestock grazing. 

The Rokewood township is based on a traditional grid pattern of development. Rokewood has developed in a 
relatively compact form with community facilities located to the north of Ferrars Street between McMillan and Gibb 
Streets. The Kuruc-A-Ruc Creek runs north and west of the town and a natural swimming pool (lagoon) is located to 
the northeast of the town. The ‘Rokewood Structure Plan’, a Golden Plains Shire document, encourages retaining the 
town’s compact form and to focus new development on existing vacant land with the town. The plan promotes future 
commercial development to be focused south of Ferrars Street and protecting and utilizing heritage buildings whilst 
maintaining its status as a service centre for the district localities. 

The community of Rokewood has a population of 217, inclusive of 54 families with an average of 1.9 children. The 
median age of people in Rokewood is 44 years. Children aged 0 - 14 years make up 24.2% of the population and 
people aged 65 years and over make up 21.4% of the population. 

Rokewood has 104 dwellings which have an average of 2.3 people per household. The average age of a dwelling in 
Rokewood is 56 years, however, some of these dwellings are being turned over with new home builds replacing them.  

The socio-economic profile of Rokewood is low, with median weekly household income of $900 and median monthly 
mortgage repayments of $910 – with both metrics sitting lower than the Victorian average. 

1.3 Community and Stakeholder Engagement 
Since 2016, a comprehensive program of stakeholder engagement has been delivered by GPWFM. The community 
has been central to the inception of the Project and continues to be a focus of communications to ensure there are 
ongoing opportunities for the communities around the Project to be informed and consulted including the estimated 
4-6 years it will take to construct. 
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The activities to date have included five large community information open days for more than 400 surrounding 
community residents, door knocking of all residents within 5km of the Project, a monthly local ‘pop-up’ office, 
information stands at local markets, attendance at local community meetings, a project noticeboard at the local post 
office, newsletters, Facebook page, advertised telephone line and Project email address.  

GPWFM proudly support the Rokewood and District Community Newsletter by assisting with the layout and 
completing the printing and delivery of the monthly publication. 

Sponsorships have been provided to community groups including the Rokewood Kindergarten and Primary School, a 
range of local sporting clubs, the Rokewood Community Hall, the CFA, Rokewood Recreation Reserve, Rokewood 
Community Planning Group, and the Rokewood Arts Festival. The Golden Plains Wind Farm was proud to sponsor the 
Rokewood Rodeo in 2017, providing a free Wind Farm Kids Zone with free amusements for more than 400 children 
and has sponsored local art days, history days and festive community events at Easter and Christmas time. 

Further detail of engagement activities completed to date can be found in Section 6. 

The Project is working in partnership with the local community to deliver benefits that enhance it and support the 
needs of surrounding residents and landowners. These benefits include: 

 Community Benefit Fund: Up to $215,000 per annum ($1,000 per constructed turbine) for investment into 
community-based initiatives, projects, and events. A Community Reference Group (CRG) has been established 
to review funding applications and provide recommendations to GPWFM. The CRG is comprised of residents 
who live near the Project site and are nominated for two-year terms. The CRG Terms of Reference are in  – 
CRG Terms of Reference.  

 Electricity offset and audit: The Project will provide green energy, equal to an amount of the average Victorian 
home, at no cost to all non-host, habitable and registered primary dwellings within 3km of a constructed 
turbine. Home energy audits will also help homeowners understand how to minimise electricity usage. 

 Financial incentive program for neighbours: Annual financial incentive for all neighbours that own a property 
with their primary residence on that property and where that primary residence is located within 2km of a 
constructed wind turbine (excluding host dwellings and dwellings located within the Rokewood Township 
Zone). 

 Host landowner benefits: The wind farm will provide annual income to approx. 40 landowner families.   
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2 PROJECT STAGING 
Condition 4 of the Planning Permit allows the Project to be constructed in stages. This plan has been developed on the 
basis that construction shall be completed in two Stages as shown by Figure 2-1 below. Each Stage shall consist of: 
 
 Stage 1: 122 WTGs and ancillary infrastructure 
 Stage 2: 93 WTGs and ancillary infrastructure. 

 
Figure 2-1 - Project Staging 
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3 OBJECTIVES, SCOPE AND APPROACH 
3.1 Guidelines for best practice engagement 
To ensure best practice, this CSEP was guided by: 

 Best Practice in Community Engagement in Wind Development - written in 2014 by Taryn Lane and Jarra Hicks 

 Policy and Planning Guidelines: Development of Wind Energy Facilities in Victoria (2019) 

 National Wind Farm Development Guidelines (July 2010)  

 Best Practice Guidelines for Implementation of Wind Energy Projects in Australia (Clean Energy Council, June 
2018) 

 Effective Engagement: building relationships with community and other stakeholders. The engagement 
planning workbook. Book Two. Department Environment, Land Water and Planning (2015) 

 National Wind Farm Commissioner’s best practice community engagement resources (2019) 

 Community Engagement and Benefit Sharing in Renewable Energy Development.  A Guide for Renewable 
Energy Developers – Department of Environment, Land, Water and Planning (2017) 

3.2 Document objectives 
This CSEP is designed with the purpose of achieving the following objectives: 

 Identify key stakeholders, potential issues and Project risks, and deliver appropriate engagement activities for 
risk mitigation; 

 Provide a transparent and inclusive process for the disclosure of information, community input, and feedback; 

 Establish effective processes to ensure stakeholder feedback, questions and concerns are acknowledged and 
considered, and that media inquiries are managed effectively; 

 To ensure the local community benefits from the success of the Project through community grants, 
partnerships, education, and profit-sharing initiatives; and 

 Meet the conditions of the Planning Permit No.: PA1700266, to develop a Community and Stakeholder 
Engagement Plan. 

3.3 Scope of this document 
The Plan outlines the consultation activities proposed for the State Government approvals, early works, construction, 
and commissioning phases of the Project. The CSEP will be reviewed and updated throughout the life of the Project. 
Due to the complexity of some of the expected milestones during these phases, the CSEP is supported by detailed 
sub-plans that include: 

 A Complaint Investigation and Response Plan; 

 An Emergency Response Plan; and  

 A Workforce Accommodation Strategy.  

These detailed sub-plans will ensure all Project risks have been considered, community impacts are appropriately 
managed and critical stakeholders are comprehensively engaged. 
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3.4 Engagement approach 
The approach to community and stakeholder engagement for Project is designed with the following principles of 
engagement: 

 Empathy and respect for community concerns; 

 Developing shared outcomes for the mutual benefit of the host community, landholders, and the Project 
developer/operator; 

 Mutual respect via genuine dialogue to identify mutually agreeable solutions; 

 Developing strong local relationships; 

 Ensuring staff are visible in the community; 

 Local purchasing policy; 

 A commitment to regular, transparent, and straightforward communication; 

 Inclusive of diversity; 

 Commitment to fairness, transparency, and accountability; 

 Provision of opportunities for inclusion, deliberation, and influence; 

 Honouring of commitments; 

 Authenticity in engagement with stakeholders; and 

 Ongoing engagement. 

3.5 Desired outcomes of engagement 
The Project will be a significant part of the communities of Rokewood and surrounds for more than 25 years and will 
aim to support local employment, training and community strengthening initiatives. Accordingly, the desired 
outcomes of the CSEP are as follows: 

 The Project is a source of pride for the landowners and residents of Rokewood, Barunah Park, and 
surrounding townships; 

 The landowners and local residents feel a sense of ownership over the Project; 

 Project stakeholders feel appropriately engaged and informed throughout the stages of the Project; 

 Landowners and residents feel that the Project has their best interests at heart; 

 Deliver effective stakeholder engagement and consultation through the development, construction, and 
operation of the Project; 

 Provide ongoing opportunities for affected stakeholders and interested parties to be informed, consulted, and 
involved and their values, priorities and issues acknowledged and considered; and 

 Achieve a social licence through community and stakeholder support for the Project to begin construction and 
through into operation. 

3.6 Relevant project plans 
There are a number of Project plans that contain requirements for stakeholder and community engagement or will 
contribute to the communications activities for the Project. These plans will be considered in the context of this CSEP 
and future reviews, updates, and all engagement activities will be consistent with the principles and objectives 
outlined in this CSEP. These Project plans and programs include: 
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Landscaping – Off-site Landscaping Program 

An off-site landscaping program will be developed to provide visual screening for dwellings within 5km of wind 
turbines who have a visual impact. The off-site landscaping program will be developed in consultation with Golden 
Plains Shire Council. Details of the offer made to landowners and the outcomes and method for actioning offers will 
be recorded in the Project’s Customer Relationship Management Database (CRM).  

Noise Management Plan 

A Noise Management Plan will be developed in consultation with the community within the vicinity of the Project 
prior to being submitted to the responsible authority for endorsement before development starts. The endorsed 
Noise Management Plan and supporting reports, plans and peer review will be placed on the Project website.  

Television and Radio Reception and Interference – Signal Strength Survey Stakeholder Engagement 

A Signal Strength Survey will be completed by a suitably qualified and experienced independent specialist and the 
survey results will be submitted to the responsible authority for endorsement prior to the start of development. 
Organisations operating point-to-point transmission links will be identified and consulted as part of the Survey. 

Any community complaints related to television or radio reception impacts within 5km of the Project will be 
investigated in accordance with the Complaints Investigation and Response Plan (CIRP) and details of the complaint 
recorded in the CRM.  

Pursuant to Condition 36 of the Planning Permit, if a complaint is received regarding the effect of the Project on 
television or radio reception at a dwelling that was existing on 17 August 2017 and is within 5km of the boundary of 
the site (as described in the Planning Permit’s address of land), then the complaint must be investigated in accordance 
with this Plan. The provisions of this Plan will apply to handling such complaints. 

Traffic Management Plan 

A Traffic Management Plan will be developed in accordance with the requirements of the Permit and submitted to, 
approved, and endorsed by the Golden Plains Shire Council. The endorsed actions to mitigate and manage any 
impacts related to traffic including addressing any potential environmental and social impacts will form part of the 
CSEP. 

Flora and Fauna Management Plan 

This Plan will be developed in accordance with the requirements of the Permit prior to the start of development and 
placed on the Project website. The endorsed actions to mitigate and manage any impacts related to bats and avifauna 
will form part of the CSEP. 

Brolga Management Plan  

This Plan will be developed in accordance with the requirements of the Permit prior to the start of development and 
placed on the Project website. The endorsed actions to mitigate and manage any impacts related to brolgas will form 
part of the CSEP. 

Emergency Response Plan 

This Plan will be developed in consultation with local emergency response providers in accordance with the 
requirements of the Permit prior to the start of development and placed on the Project website. The endorsed actions 
to mitigate and manage any impacts related to emergency management will form part of the CSEP. 

Notification periods 

Notification periods required under the Permit will be included in the CSEP. The alignment of construction activities 
with specific works notification requirements will ensure that the community and stakeholders are advised of 
activities within required timeframes. 
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Aviation 

Copies of the development plans endorsed pursuant to Condition 1 of the Permit will be provided to: 

 CASA; 

 Department of Defence (RAAF Aeronautical Information Service); 

 Airservices Australia; 

 Any aerodrome operator within 30km of the external property boundaries of the site; 

 Flying training organisations at Ballarat, Bacchus Marsh, Point Cook and Lethbridge aerodromes; 

 Aerial Agricultural Association of Australasia; 

 Organisations responsible for providing aerial firefighting, air ambulance and search and rescue in the area 
including Victoria Police Air Wing, Country Fire Authority, Rural Ambulance Victoria; and 

 Local aerial agricultural application operators. 

Complaints Investigation and Response Plan  

Under the Permit, the responsible authority must endorse a Complaint Investigation and Response Plan (CIRP) prior to 
the commencement of construction on site. The endorsed CIRP will be made available via the Project website along 
with details for a toll- free number and the email address - info@goldenplainswindfarm.com.au. 

Blasting Plan 

If any blasting is proposed to be undertaken on site as part of the construction of the Project, a Blasting Plan will be 
developed to form part of the Construction Environmental Management Plan. The Blasting Plan will require that 
occupants of properties located entirely or partly within 1km of the proposed blasting are provided with written 
notification of the intent to undertake blasting not less than 48 hours prior to works.  

It is a requirement that blasting occurs at least 48 hours after notification to ensure appropriate levels of engagement 
and to provide adequate notice to residents impacted by blasting activities. 

3.7 Resources and responsibilities 
An engagement matrix has been developed to articulate the roles within the GPWFM team with respect to 
responsibility for completing tasks or deliverables in the CSEP. This matrix can be found in – Stakeholder Engagement 
Responsibility Assignment. 
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4 ISSUES IDENTIFICATION AND CAPTURE 
Over the past five years, GPWFM has valued local community input and feedback on the Project. A range of issues and 
suggestions, as outlined below, have been raised during consultation, which have ultimately informed and influenced 
the design of the Project. This is ongoing and has shaped the community benefit scheme and led to further 
collaboration.  A detailed summary on the community benefit schemes can be found in – Neighbour and Community 
Benefit Schemes. 

The ongoing, collaborative efforts between the community and GPWFM have been achieved via open days, door 
knocks with neighbours, attendance at local events and email and phone enquiries and recorded in the Project’s CRM. 
A summary of key issues collected to date can be found in Table 4-1 below. 

Table 4-1 - Summary of community and key stakeholder concerns to date 

Issue Key Concerns GPWFM Response to Stakeholders 
Roads and Traffic 
Management 

 Access points to the 
wind farm 

 Increase in traffic on 
poor roads 

 Damage to roads from 
large trucks 

 Safety along bus routes 
during school drop 
off/pick up 

 Availability of rock for 
construction and road 
repair 

 

 Traffic Management Plan will be developed as 
required under Planning Permit No.: PA1700266 
and endorsed by Golden Plains Shire Council 

 Before development starts, a Pavement Impact 
Assessment of public roads that may be used in 
connection with the construction and 
decommissioning of the facility, and proposed 
access points to the site will be prepared in 
consultation with the relevant road management 
authorities prior to being submitted to, approved, 
and endorsed by Golden Plains Shire Council, as 
required under Planning Permit No.: PA1700266 

 Rock for construction will be sourced locally, where 
possible to minimise impact on roads, traffic, and 
the environment.  

 Consultant engaged to progress investigations as to 
suitable quarry location. 

Flora and Fauna  Impact on ground-based 
fauna, birds, and bats 

 Wedge-tailed eagles 

 Brolga 

 Loss of grassland habitat 

 Extensive environmental studies throughout EES 
have been undertaken to ensure site suitability and 
to minimise environmental impact, where possible. 

 An Environmental Management Plan (EMP) will be 
prepared in consultation with Golden Plains Shire 
Council and endorsed by the responsible authority 
as required under Planning Permit No.: PA1700266. 
The EMP will include the following plans which will 
be available via the Project website: 

 Flora and Fauna Management Plan  

 Bat and Avifauna Management Plan 

 Brolga Monitoring and Compensation Plan 

 Native Vegetation Plan 

 The Project will avoid unnecessary clearing of 
native vegetation and the loss of native flora will be 
offset according to the requirements of the Permit. 
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 Relocation of some turbines to respond to Brolga 
Buffer Zones. 

Unequal 
Distribution of 
Financial Benefits 

 Neighbours near the 
wind farm not sharing in 
the financial gain of the 
Project. 

 GPWFM has developed several benefit schemes to 
ensure neighbouring landholders receive financial 
incentives.  

 Neighbour Financial Incentive Scheme 

 Electricity Offset Scheme 

 Home Energy Audit Program 

 Community Investment Scheme 

 Community Benefit Fund 

 A more detailed summary of all benefit schemes 
and other community benefits can be found in – 
Neighbour and Community Benefit Schemes. 

Quarry 
(New quarry built 
to exclusively 
service the 
construction of 
GPWF) 

 Dust from quarry during 
blasting and operation 

 Impact of ground 
vibration and fly rock 
from quarry blasting 

 Noise from quarry 

 Infrasound 

 The quarry(s) will be subject to approval under the 
Mineral Resources (Sustainable Development) Act 
1990 (MRSDA) through the endorsement of a 
quarry Work Plan and work authority. 

 A planning permit will be issued under the Planning 
and Environment Act 1987 

 Mitigation measures to control dust, noise and 
vibration will be detailed in the Work Plan, which 
will be endorsed by the relevant authority.  

Turbine noise  Noise: construction and 
operation of turbines 

 A pre-construction noise assessment will be 
developed as required under Planning Permit No: 
PA1700266 and endorsed by the responsible 
authority. 

 A Noise Management Plan will be developed as 
required under Planning Permit No: PA1700266 
and endorsed by the responsible authority. This will 
be made available for public consultation during its 
development. 

 A complaints register will be established to record 
community issues including noise complaints, as 
required under Planning Permit No.: PA1700266. 

 Noise from the operation of the wind turbines, 
when measured at noise sensitive locations, must 
comply with the appropriate limits in the New 
Zealand Standard 6808:2010, Acoustics – 
Windfarm Noise at all times. 

Cultural & Historic 
Heritage 

 Protection of Aboriginal 
landscapes and respect 
for Traditional Owners 

 A CHMP has been developed to identify known 
cultural and historical heritage places. A cultural 
heritage advisor will be used to identify areas to be 
avoided and not disturbed.  

Shadow flicker  Shadow flicker from 
turbines 

 Shadow flicker from the facility must not exceed 30 
hours per annum at any dwelling existing on 17 
August 2017, unless the operator has entered into 



 

  13 

an agreement with the relevant landowner waiving 
this requirement - Planning Permit No.: 
PA1700266. 

 A pre-construction assessment will be undertaken 
and submitted to the responsible authority.  

Visual amenity  Loss of visual amenity   An off-site landscaping program developed in 
consultation with Golden Plains Shire Council will 
be endorsed by the responsible authority, as 
required under Planning Permit No.: PA1700266. 

 The off-site landscaping will aim to reduce the 
visual impact of the turbines at any impacted 
dwellings within 5km of a wind turbine. 

Decommissioning  Rehabilitation of site 
after wind turbines are 
decommissioned  

 The Permit requires at decommissioning that all 
infrastructure, plant, equipment, and access tracks 
that are no longer required for the on-going use or 
decommissioning of the facility must be removed, 
although turbine foundations, access tracks and 
hardstand areas may remain with the consent of 
the landowner. 

 The site or relevant part of the site must be 
reinstated, to the condition it was in prior to the 
commencement of development, to the 
satisfaction of the responsible authority. 

Property Value  Depreciation of 
surrounding property 
values 

 There are general concerns around the 
neighbourhood for their properties decreasing in 
value because of a windfarm in the proximity.  
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5 STAKEHOLDER ENGAGEMENT OBJECTIVES 
5.1 Identification and mapping 
GPWFM has actively sought to build strategic working relationships with the various stakeholders who are directly or 
indirectly impacted by the Project and/or who have an interest in the Project.  

The Project has committed to ensuring industry-leading practices for stakeholder identification and database 
management are applied across all the stages of the Project. This includes regular updating of the CRM database with 
stakeholder interactions, identification of all property owners within 5km of the Project and maintaining a robust 
Commitment Register (see example in - Sample Stakeholder Commitments Register) to collate and track all new 
environmental and social commitments made to stakeholders over the life of the Project and ensure timely follow-
through on its promises. This is an essential tool for building trust, establishing good working relationships with 
stakeholders, and meeting the Engagement Principles to honour our commitments. 

A Stakeholder Engagement/ Community Liaison Planning Form (see example format in – Project Community Liaison 
Planning Form) was introduced to support the preparation and delivery of each event or activity, including 
consideration of a range of practical issues and the potential risks associated. Complaints from stakeholders are 
managed under the Complaint Investigation and Response Plan which is available via the Project website.  

In accordance with the Privacy Act 1988, stakeholders will be advised how their personal contact information and 
feedback will be used and how GPWFM will respect their privacy and the confidential nature of any issues raised. 

5.2 Stakeholder Categorisation 
Stakeholders for the Project have been categorised into two main groups, which differentiate between “those who 
will be or are likely to be directly or indirectly affected, positively or negatively, by the Project” and “those who might 
have an interest in or may influence the Project”. Following this definition, the two principal groups of stakeholders in 
the Project are broadly categorised as follows: 

Connected stakeholders 

People/entities directly connected to or affected by the Project. Connected stakeholders are generally located within 
the Project’s defined area of influence but may be elsewhere. Connected stakeholders include two sub-groups: 

Directly connected 

 Communities, groups, businesses, and individuals within 5km of the Project; 

 40 landowners who will host wind turbines; 

 219 neighbour dwellings within 5 km of a wind turbine, including 52 Dwellings within the Rokewood 
Township; 

 Members of the CRG; and 

 Contractors working on the Project. 

Indirectly connected 

 Residents, businesses, officials, and administrators in the GPSC who may be indirectly connected to the 
Project by employment opportunities, influx and the related pressure on resources, services, and 
accommodation; 

 Local community-based organisations (CBO) who represent directly connected groups and/or other affected 
parties; and 

 Employees, their representatives, and contractors to the Project. 
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Interested parties 

People/entities that are interested in the Project and/or could affect the Project in some way.  Interested parties also 
includes two sub-groups to differentiate between individuals and organisations with a general interest in the Project 
and those with an authorisation or regulatory role: 

Interested individuals, organisations and groups 

 Residents of the greater Golden Plains Shire area; 

 CBO, faith-based organisations (FBOs), non-government organisations (NGOs); 

 Suppliers and service providers to the Project; 

 Other notable Projects in the region; 

 Renewable energy groups;  

 Investors and Lenders to the Project; and 

 Media, academics, and other interest groups. 

Interested authorities: 

 Victorian Government – Department of Environment Land Water and Planning (DELWP), Minister for 
Planning, Minister for Energy, Environment and Climate Change, Regional Roads Victoria, Corangamite 
Catchment Authority, Environment Protection Authority; 

 Federal Government – Department of Environment and Energy; 

 National Wind Farm Commissioner; 

 Victorian Renewable Energy Advocate; 

 Golden Plains Shire Council; 

 Aboriginal & Indigenous Community Politicians at federal, state, and local level; 

 Australian Energy Market Operator (AEMO); 

 Energy network providers; and 

 Aviation groups: CASA, Department of Defence (RAAF Aeronautical Information Service), Airservices Australia, 
aerodrome operators within 30km of the external property boundaries of the site, flying training 
organisations at Ballarat, Bacchus Marsh, Point Cook and Lethbridge aerodromes, Aerial Agricultural 
Association of Australasia and aerial firefighting, air ambulance and search and rescue in the area (e.g., 
Victoria Police Air Wing, Country Fire Authority, Rural Ambulance Victoria). 

Once stakeholders are identified, they are assessed using the following three key determinants: 

 The stakeholder’s projected level of interest in the Project; 

 The Project’s potential impact on the stakeholder; and 

 The stakeholder’s degree of influence / power on or value to the Project. 

The Project will continue to undertake regular analysis of the stakeholder groups to identify any new stakeholders and 
determine/confirm the appropriate level and methods of consultation and engagement for each stakeholder group. 
The Engagement Manager (EM) will be responsible for ongoing stakeholder identification, mapping, and analysis. The 
EM is also responsible for updating the CRM. 
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5.3 Levels of Engagement 
The mapping and assessment of stakeholders is designed to ensure the appropriate level of engagement and activities 
for key groups of stakeholders. These levels are assigned using the International Associations of Public Participation’s 
(IAP2) engagement spectrum, which is considered the gold standard for community engagement frameworks. Figure 
5-1 outlines the framework, and further detail can be found in – IAP2 Engagement Spectrum. 

Figure 5-1 - International Association of Public Participation engagement spectrum 

 
 
Table 5-1 below outlines the major stakeholder groups, the possible impact of the Project on each stakeholder group, 
and the recommended level of engagement.  Consultation methods are also outlined for each stakeholder section. 

Table 5-1 - Stakeholder level of consultation 

Stakeholder IAP2 Level of 
Consultation 

Engagement Activities  

40 Landowners who will host 
wind turbines 

Collaborate  Face to face briefing via door knocks and regular 
group meetings 

 Regular Project updates by letter/email / newsletter 

 Invitation to community consultation sessions 

 Paddock Protocol Agreement 

 Project phone line, email address and website 

 Site inspection / site familiarisation as required 

219 Neighbour dwellings 
within five km of a wind 
turbine, including 52 Dwellings 
within the Rokewood 
township 

Consult  Face to face briefing, door knocks to 3km 

 Regular Project updates by letter/email / newsletter 

 Invitation to community open days 

 Social media 

 Project phone line, email address and website 

 Site inspection / site familiarisation as required 

Community Reference Group 
members 

Collaborate  Four meetings per year 

 Regular Project updates by letter/email / newsletter 

 Invitation to community open days 

 Project phone line, email address and website 

 Site inspection / site familiarisation as required 

Communities, groups and 
individuals within five km of 
the Project 

Consult  Door knock to 3km 

 Regular Project updates by letter/email / newsletter 

Inform Consult Involve Collaborate Empower 

Stakeholder Level of Involvement 
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Stakeholder IAP2 Level of 
Consultation 

Engagement Activities  

 Invitation to community open days 

 Presence at community events 

 Project phone line, email address and website 

Parties who may be indirectly 
connected via employment 
opportunities, influx and the 
related pressure on resources 
and services 

 Local residents 

 Local business 

 Rokewood Hotel 

 Rokewood Takeaway 

 Rokewood Post Office 

 Rokewood RSL 

 Rokewood Primary School 

 Rokewood Kindergarten 

 Rokewood Occasional 
Care 

 Rokewood Playgroup 

 Rokewood CFA 

 Rokewood Junction CFA 

 Rokewood Police Station 

 Rokewood Health 
Services 

 Hesse Health Centre 

 Rokewood Golf Club 

Consult  Face to face briefing if required 

 Regular Project updates by letter/email / newsletter 

 Invitation to community open days 

 Presence at community events  

 Project phone line, email address and website 

 Social media 

 ICN Website contains contract opportunities and 
project updates to registered suppliers via 
https://gateway.icn.org.au 

Local community-based 
organisations (CBO) who 
represent affected groups 
and/or other affected parties 
 

Consult  Regular Project updates by letter/email / newsletter 

 Invitation to community open days  

 Face to face briefing if required 

 Project phone line, email address and website 

 Social media 

Employees, their 
representatives, and 
contractors to the Project: 

 

Consult  Factsheets 

 Project information passed through organisational 
structure 

 Regular Project updates by letter / email / newsletter 

 Regular briefing and site inspection 

 Project phone line, email address and website 
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Stakeholder IAP2 Level of 
Consultation 

Engagement Activities  

Residents of the greater 
Golden Plains Shire area 

Inform  Project phone line, email address 

 Website and social media 

 Factsheets / newsletters 

 Invitation to community open days 

CBO, faith-based organisations 
(FBOs), non-government 
organisations (NGO): 

 Rokewood Catholic 
Church 

 Rokewood Uniting Church 

 Rokewood Lagoon and 
Committee  

 Rokewood Hall 

 Rokewood Men’s Shed 

 Rokewood Tennis Club 

 Rokewood Corindhap 
Football Netball Club 

 Rokewood Cricket Club 

 Woady Yaloak Historical 
Society 

 Rokewood Walking Group 

 Rokewood Pony Club 

Inform  Project phone line, email address 

 Website and social media 

 Factsheets / newsletter 

 Invitation to community open days 

 Face to face briefing as required 

Suppliers and service providers 
to the Project 

Consult  Project phone line, email address 

 Website and social media 

 Factsheets / newsletters 

 Project information passed through organisational 
structure 

Local Emergency Services 

 Victoria Police 

 CFA 

 Ambulance VIC 

Involve  Face to face meetings if required 

 Factsheets / newsletters 

 Project information passed through organisational 
structure 

 Update at Municipal Emergency Management 
meetings as required 

 Project phone line, email address 

 Website and social media 

Aviation groups: 

 CASA,  

Involve  Face to face meetings if required 

 Factsheets / newsletter 
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Stakeholder IAP2 Level of 
Consultation 

Engagement Activities  

 Department of 
Defence (RAAF 
Aeronautical 
Information Service),   

 Airservices Australia,  

 Aerodrome operators 
within 30 kilometres of 
the external property 
boundaries of the site,  

 Flying training 
organisations at 
Ballarat, Bacchus 
Marsh, Point Cook and 
Lethbridge 
aerodromes,  

 Aerial Agricultural 
Association of 
Australasia  

 Aerial firefighting,  

 Air Ambulance  

 Victoria Police Air 
Wing 

 Project information passed through organisational 
structure 

 Project phone line, email address 

 Website and social media 

 Copy of Development plan 

Other notable projects in the 
region 

Inform  Factsheets 

 Project information passed through organisational 
structure 

 Website and social media 

Victorian Government and 
Members of Parliament: 

 Richard Riordan (VIC) 

 Stuart Grimley MP, 
Member for Western 
Victoria 

 Department of 
Environment Land 
Water and Planning 
(DELWP),  

 The Hon. Lily 
D'Ambrosio MP, 
Minister for Energy, 
Environment and 
Climate Change, 
Minister for Solar 
Homes,  

Collaborate  Face to face meetings / site inspection 

 Factsheets/ newsletters 

 Project information passed through organisational 
structure 

 Media opportunities 
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Stakeholder IAP2 Level of 
Consultation 

Engagement Activities  

 Richard Wynne MP, 
Minister for Planning,  

 Regional Roads 
Victoria,  

 Corangamite 
Catchment Authority,  

 Environment 
Protection Authority,  

 Victorian Renewable 
Energy Advocate 

Federal Government 

 Dan Tehan MP, Member 
for Wannon 

 Libby Coker MP, Member 
for Corangamite 

 WorkSafe 

 Department of 
Environment and Energy 

 National Wind Farm 
Commissioner  

 AEMO 

Consult  Face to face meetings / site inspection 

 Factsheets/ newsletters 

 Project information passed through organisational 
structure 

 Media opportunities 

Golden Plains Shire Council 
staff and Councillors and 
services: 

 Golden Plains Library 

 Rokewood Reserve 

 Rokewood Resource 
Recovery Centre 

Collaborate  Regular face to face meetings / site inspection 

 Factsheets / newsletters 

 Project information passed through organisational 
structure 

 Media opportunities 

Investors and Lenders to the 
Project 

Involve  Factsheets / newsletters 

 Project information passed through organisational 
structure 

 Project phone line, email address 

 Website and social media 

Local and State Media 

 Rokewood and District 
Newsletter 

 Golden Plains Times 

 The Moorabool News 

 The Advocate 

Inform  Briefings 

 Invitation to community information sessions 

 Curated media releases 

 Newsletters 

 Project phone line, email address 

 Website and social media 
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Stakeholder IAP2 Level of 
Consultation 

Engagement Activities  

 Ballarat Courier 

 Ballarat Times News 

 ABC Ballarat 

 Voice FM 

 Power FM / 3BA 

 Victoria-wide media 

 High resolution images on website 

 Time lapse video 

Environmental and 
conservation groups: 

 Ballarat Climate Action 
Network 

 Ballarat Renewable 
Energy and Zero 
Emissions 

 Australian Wind Alliance 

Consult  Face to face meetings, if required 

 Invitation to community open days 

 Newsletters 

 Project phone line, email address 

 Website and social media 

Cultural Heritage 

 Wadawurrung Aboriginal 
Corporation 

 Eastern Maar Aboriginal 
Corporation 

Consult  Face to face meetings, if required 

 Invitation to community open days 

 Newsletters 

 Project phone line, email address 

 Website and social media 
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6 ENGAGEMENT ACTIVITIES COMPLETED TO DATE 
GPWFM has hosted eleven successful open days from 2017 - 2021 at the Rokewood Hall and Barunah Park Hall. 
GPWFM also continues to host a monthly “pop-up” office in Rokewood and has sponsored many projects and events 
in the community.  

More than 400 people have met with the GPWFM team at open days and events to find out more about the Project, 
share concerns, raise questions, and provide ideas on ways the community could benefit from the development. In 
addition to the open days, GPWFM have also door knocked all neighbouring properties within 5km of the proposed 
project in 2017 and upcoming in 2021, providing people with a greater opportunity to learn more about the 
development and ask questions relative to their circumstances. GPWFM have a regular presence at the Golden Plains 
Farmers Market and attend community events with a stall to provide information about the Project to visitors.  
Numerous meetings with neighbours have been held to provide project updates and respond to questions or 
concerns about the project.  

Throughout the development to date, GPWFM has actively engaged with and provided Project updates to numerous 
local interested stakeholders including: the Colac Otway Shire, Golden Plains Shire, CFA, CASA, Department of 
Transport (formerly VicRoads),  Golden Plains Rural Women’s Network, Corangamite Catchment Management 
Authority (CCMA), Rokewood Primary and Kindergarten, Christian College Geelong, SES, Heritage Victoria, Aboriginal 
Victoria, Eastern Maar Aboriginal Corporation, and Wadawurrung Traditional Owners Aboriginal Corporation.  GPWFM 
also regularly meets with the Australian Energy Infrastructure Commissioner, local councillors, and the state and 
federal Members of Parliament representing the area to provide updates on the Project.  The GPWF team has 
developed positive working relationships with these important stakeholders which has generated general good will 
and endorsement of the project. 

Since 2016, GPWFM has provided in excess of $130,000 of financial support to a number of community events and 
initiatives, including: 

 Dereel Arts Festival - $2,500 

 Rockin’ Rokewood Festival - $1,500 

 Golden Plains Rural Women’s Network – $1,000 

 Rokewood Rodeo - $11,000 

 Rokewood Kindergarten Trivia Night – $500 

 Royal Children’s Hospital Good Friday Appeal - $1,000 

 Rokewood Junction CFA - $2,000 

 Local Community Halls $9,500 

Local sporting groups have also received financial support through sponsorships, including: 

 Rokewood Football and Netball Club - $15,000 

 Rokewood Cricket Club - $1,000 

 Rokewood Recreation Reserves $18,000 

GPFWM has also organised family events for the community, including: 

 Family Fishing Day – October 2019 

 Rokewood Family Fun Day – March 2020 

 Junior Football Registration Fair – March 2021 

 Family Easter Day – March 2021 
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 Rokewood Christmas Party – December 2021 (upcoming) 

GPWFM is working closely with the community through a range of initiatives designed to support the residents and to 
ensure the benefits of the Project are realised and captured locally for the long-term benefit of the community, 
township, and surrounding areas. These benefits include: 

 An Electricity Offset Scheme to provide clean electricity, equal to an amount of the average Victorian home 
consumption at no cost to non-host, habitable and registered primary dwellings within 3km of a constructed 
turbine. 

 Home Energy Audit Scheme for all non-host dwellings within 3km of a constructed turbine to help 
homeowners understand how to minimise electricity usage. 

 A Neighbour Financial Incentive Scheme for all neighbours that own a property with their primary residence 
on that property and where that primary residence is located within 2km of a constructed wind turbine 
(excluding host dwellings and dwellings located within the Rokewood Town Zone). 

 Host Landowner income to the 51 involved participants. 

 A Community Investment Program whereby all residents within 10km of the Project are invited to invest in 
the Project, participating in community owned renewable energy. 

Table 6-1 below details some of the numerous engagement activities completed since January 2019. 

Table 6-1 - Engagement activities completed to date 

Phase Timing  Audience Activity Discussion 

Pl
an

ni
ng

 a
nd

 a
pp

ro
va

ls 

January 7, 
2019 

Neighbour Email/ 
Coro 

Proposed meeting with Aviation expert and 
resolution to airfield concerns made to Wind farm 
Commissioner 

January 12, 
2019 

Community Media 
Release 

Distributed Media release announcing the Permit 
approval 

January 14, 
2019 

Community Website/ 
Facebook 

Update on website and Facebook with 
announcement of planning permit approval from 
minister 

January 14, 
2019 

Community Media 
Interviews 

MD interviewed by various media outlets 
regarding the Permit 

January 12 
-14, 2019 

Landholder
s 

Phone Calls  Called all Landholders to let them know that we 
have received the Permit approval  

January 14, 
2019 

Community Project 
Update 

Provided a Project update to whole community via 
mail/email highlighting the planning ministers 
planning permit approval 

January 21, 
2019 

Golden 
Plains Shire 

Meeting  Met to discuss Traffic Management strategy for 
construction 

January 22, 
2019 

Landholder
s 

Phone calls Discussing turbine layout alterations 

January 23, 
2019 

Arial Ag 
Operators 

Phone Calls Discuss the safe operation of private airstrip at 
1944 Wingeel Road in relation to the location of 3 
turbines nearby.  

January 24, 
2019 

Aviation 
Expert/ Ag 
Operator 

Meeting  Meeting on site of Turbine location between 
Aviation Expert and Aerial Ag Operator to discuss 
the current operational use of the private airstrip 
at 1944 Wingeel Road Barunah Park and its 
operation once the turbines are constructed. 
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Phase Timing  Audience Activity Discussion 

Pl
an

ni
ng

 a
nd

 a
pp

ro
va

ls 

January 31, 
2019 

Golden 
Plains Shire 

Meeting  Provide council key stakeholders with an update 
on Project developments post planning permit 
being received. 
 

February 2, 
2019 

Community Community 
Event 

Information stands and free face painting at 
Golden Plains Farmers Market 

February 
20, 2019 

Host 
Landholder
s  

Meeting Landholder meeting at Rokewood Memorial Hall, 
from 5.30pm (catered) 

 All landholders invited 

 All WestWind staff in attendance 

 Provided an update on the Project, post 
permit approval, including a hand-out of 
the presentation 

 Q & A session 

 Presentation sent to all landholders who 
were unable to attend 

Meeting minutes sent to all attendees 
February 
23, 2019 

Community Sponsorshi
p / Attend 

Major sponsor of Rokewood Arts Festival and 
attend with information stall 

March 
2019 

Community Meeting Rokewood Community Planning Group meeting 

21 March 
2019 

Industry Forum CEC Wind Industry Forum 

April 2019 Stakeholde
rs 

Notice Noise monitoring – Round 1 – to targeted 
landowners around the project site, on advice 
from acousticians. 

7 May 
2019 

Emergency 
Services 

Meeting Meeting of Golden Plains Municipal Emergency 
Management Planning group – briefing on the 
Project 

15 May 
2019 

All 
Stakeholde
rs 

Project 
Update 

Project Update – CRG, Open Day, Farmers Market,  

7 May 
2019 

CRG Meeting 
and dinner 

Initial meeting of Community Reference Group 
and dinner 

1 June 
2019 

Community Farmers 
Market 

Bannockburn Farmers Market 

3 June 
2019 

Community Meeting Rokewood Community Planning Group meeting 
 

June 2019 Community Media Advert for Open Day in Rokewood and district 
newsletter, Facebook, Golden Plains Shire 
Website, Flyers on Noticeboards 

20 July 
2019 

Community Open Day Open Day to communicate change of turbine 
layout due to Brolga Buffer Zone & Update on all 
project areas 

22 July 
2019 

Golden 
Plains Shire 

Meeting  Update on project timelines, meet new members 
of the Community Services team at Golden Plains 
Shire.  



 

  25 

Phase Timing  Audience Activity Discussion 

Pl
an

ni
ng

 a
nd

 a
pp

ro
va

ls 

July 2019 Community  Media Advertise CBF Funding in Rokewood & District 
Newsletter, Facebook, Web, Flyers on community 
notice boards 

August 
2019 

All 
stakeholde
rs 

Project 
update 

Project update – update on the Project, CBF, Open 
Day success 

1 Aug 2019 Community  Pop Up 
Info Stall 

Pop Up info stall @ Rokewood Hall  

Aug 2019 Community  Media  Advertise CBF closing 13 Sept & Sept Farmers 
Market 

5 Sept 
2019 

Community  Pop Up 
Stall  

Pop Up Info Stall @ Rokewood Hall 

7 Sept 
2019 

Community Attend Bannockburn Farmers Market 

7 Sept 
2019 

Media Rokewood 
and District 
Newsletter 

Provide update and info to Rokewood and 
Community Newsletter for their October edition. 
Email to Rokewoodnews@hotmail.com 

3 Sept 
2019 

Community Meeting Rokewood Community Planning Group meeting 

19 Sept 
2019 

CRG Meeting Meeting to review & make recommendations for 
the CBF applications 

1 October 
2019 

Emergency 
Services 

Meeting Meeting of Golden Plains Municipal Emergency 
Management Planning group – briefing on 
Construction start.   

3 October 
2019 

Community  Pop Up 
Info Stall 

Pop Up Info Stall at Rokewood Hall 

6 October 
2019 

Community Event Rokewood Family Fishing Day 

11 Oct 
2019 

Business GPSC event Presentation at GPSC business networking lunch 

7 
November 
2019 

Media Rokewood 
and District 
Newsletter 

Project update 

7 
November 
2019 

Community Pop Up 
Office 

Three public consultation sessions at the 
Rokewood Hall regarding the Draft Noise 
Management Plan 

7 
November 
2019 

Community Consultatio
n 

Community invited to attend the Rokewood 
Community Hall to review and provide feedback 
on the Noise Management Plan 

13 
November 
2019 

Industry Meeting Meeting with Bill Mundy, Business Dev Manager at 
Federation University, to receive an update on the 
Renewable Energy Training Centre 

14 
November 
2019 

Community  Consultatio
n 

Community invited to attend the Rokewood 
Community Hall to review and provide feedback 
on the Noise Management Plan 

14 
November 
2019 

Community Meeting Met with Sally Wills to tour possible workforce 
accommodation at her Wallinduc property, 
‘Naringal Station’. 

15 
November 
2019 

Stakeholde
r 

Meeting Presentation from Community Broadband 
Network (CBN) and benefits to the project 
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Phase Timing  Audience Activity Discussion 

Pl
an

ni
ng

 a
nd

 a
pp

ro
va

ls 

16 
November 
2019 

Community  Consultatio
n 

Community invited to attend the Rokewood 
Community Hall to review and provide feedback 
on the Noise Management Plan 

19 - 29 
November 
2019 

Host 
Landholder
s 

Meeting Individual meetings with landholders regarding 
geotechnical investigations and track design 

21 
November 
2019 

Host 
Landholder
s 

Meeting/Ev
ent 

Host Landholder Dinner and Meeting to close the 
year’s milestones 

26 
November 
2019 

Industry Event Attended the Clean Energy Council workshop on 
Community Benefit sharing. 

27 
November 
2019 

Industry Event Attended the Australian Wind Alliance forum on 
Community Benefit sharing. 

27 
November 
2019 

Industry Event Attended the Wind Farm Noise Seminar 

5 Dec 2019 Community Pop Up 
Office 

Pop-Up GPWFM office at the Rokewood Hall 

10 – 19 
December 
2019 

Host 
Landholder
s 

Meeting Meeting with individual landholders to deliver 
lease maps and discuss track layout and inter-farm 
access. 

12 
December 
2019 

Stakeholde
r 

Meeting Meeting with GPWFM and DoT - VicRoads/DoT 
has established a dedicated team for 
assessment/approval of large loads. Bridge 
assessment staff are embedded in this team.  
Meeting to provide update on project and what 
information is required from both parties to move 
forward. 

13 
December 
2019 

Host 
Landholder
s 

Visit Delivered Xmas gifts to landholder residences 

16 
December 
2019 

Community Meeting Attended the Dereel Community Planning Meeting 
to discuss the upcoming Community Benefit Fund 
and understand the group’s community activities. 

17 
December 
2019 

Host 
Landholder
s 

Update Issue # 5 – GPWF Landholder Update 

18 
December 
2019 

Community Project 
update 

Project update newsletter 

23 January 
2020 

Industry Meeting Meeting with ICN regarding project update. 

6 February 
2020 

Community Update Pop Up Information Office open for day in 
Rokewood 

11 
February 
2020 

Community Meeting Meetings with Cr Helena Kirby and meeting with 
Ben Cook, Rokewood Primary School Principal, 
regarding Community event in March. 
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Phase Timing  Audience Activity Discussion 

Pl
an
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ng

 a
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 a
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ls 

11 
February 
2020 

Community Update Released 2020 Round 1 of community benefit 
funding (Facebook, noticeboard in Rokewood, 
application forms at Rokewood Post Office, update 
on website). 

24 
February 
2020 

Community Meeting Met with Jen McLean from Hesse Health to discuss 
upcoming calendar of community events. 

25 
February 
2020 

Industry Meeting 
(telco) 

Update to the National Wind Farm Commissioner 

27 
February 
2020 

Stakeholde
r 

Meeting  Meet & provide project update to Community 
Services Team at Golden Plains Shire  

5 March 
2020 

Community Update Pop Up Information Office open for day in 
Rokewood 

4 February 
2021 

Community Informatio
n Session 

Information session for the Permit Amendment in 
Rokewood 

4 February 
2021 

Community Informatio
n Session 

Information session for the Permit Amendment in 
Barunah Park 

23 
February – 
26 
February 
2021 

Landholder
s 

Meetings Landholder meetings for Lease Variations 

23 
February 
2021 

Community Presentatio
n 

Presentation to Geelong school students on the 
GPWF 

2 March 
2021 

Stakeholde
r 

Meeting Meeting with Industry Capability Network 

4 March 
2021 

Community  Update  Pop Up Information Office open in Rokewood 

14 March 
2021 

Community Event Community event for Football Club junior 
registrations 

25 March 
2021 

Community Event Rokewood Playgroup mud kitchen (CRG grant)  

26 March 
2021 

Stakeholde
r 

Meeting Meeting with Industry Capability Network 

28 March 
2021 

Community Event Community event for Easter 

1 April 
2021 

Community  Update  Pop Up Information Office open in Rokewood 

6 May 
2021 

Community  Update  Pop Up Information Office open in Rokewood 

22 May 
2021 

Community Event Dereel History Day 

24 May 
2021 

Stakeholde
r 

Meeting Meeting with Industry Capability Network 

27 May 
2021 

Community  Update  Pop Up Information Office open in Rokewood 

31 May 
2021 

Landholder
s 

Update Phone calls with landholders about Public Notice 
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Phase Timing  Audience Activity Discussion 

Pl
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10 June 
2021 

Stakeholde
r 

Meeting Meeting with Rokewood Primary School 

1 July 2021 Community  Update  Pop Up Information Office open in Rokewood 
9 August 
2021 

Community Update Letters to submitters for Public Notice 

24 August 
2021 

Stakeholde
r 

Meeting Attendance at GPSC meeting 

22 
September 
2021 

Stakeholde
r 

Presentatio
n 

Industry Briefing event - online 

27 
September 
2021 

Community  Update  Virtual office (in lieu of pop-up office) 

22 
September 
2021 

Stakeholde
r 

Presentatio
n 

Industry Briefing event - online 

27 
September 
2021 

Community  Update  Virtual office (in lieu of pop-up office) 

October – 
November 
2021 

Community Community 
Consultatio
n 

Consultation activities for Noise Management Plan 

5 October 
2021 

Stakeholde
r 

Meeting Update meeting with Wind Farm Commissioner 

25 October 
2021 

Landholder
s 

Meeting Project Landholder Committee meeting 

5 
November 
2021 

Community Update Virtual Office (in lieu of pop-up office) 

9 
November 
2021 

Stakeholde
r 

Meeting Meeting with Industry Capability Network 

5 
December 
2021 

Community  Event Rokewood Christmas Party 
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7 KEY MESSAGES 
The provision of consistent, clear, and memorable key messages is critical to building trust, understanding and 
engagement with stakeholders for the Project. Key messages are used to succinctly explain a project at a point in time. 
They are to be reviewed and updated regularly to reflect the stages of the Project and the needs of the stakeholders, 

Key messages will be used in printed material, media releases/ responses, information sheets, question, and answer 
sheets, in email responses and correspondence, on the website and social media and by approved Project 
spokespeople when communicating with the public through the media. 

7.1 Overarching Key Messages 
 The Project will be Victoria’s largest wind farm to date and will power more than 750,000 homes. 

 The wind farm will prevent more than four and a half million tonnes of carbon dioxide from being emitted to 
the atmosphere annually, which would ordinarily be emitted by traditional non-renewable energy generation. 
This accounts for 3% of Victoria’s total greenhouse emissions.  

 The Project will employ 700+ employees and contractors during construction and decommissioning.  

7.2 Community Messages 
 The Project is being delivered in partnership with the local communities of Rokewood and surrounding 

townships. 

 Landowners, neighbours, and homeowners within 10km of the Project have opportunities to own a stake in 
the Project and to be a part of its success. 

 GPWFM’s objective is for everyone in the local communities to benefit from the Project through a range of 
initiatives.  

 Community feedback and input is encouraged via email to info@goldenplainswindfarm.com.au, phone to (03) 
5421 9999 or the Community Reference Group. 

7.3 Landowner Messages 
 The Project is fortunate to have a fantastic group of landowners who have partnered with the GPWFM to 

deliver Victoria’s largest wind farm to date. 

 We are working collaboratively with the host landowners to ensure they are involved in all decisions related 
to their properties. 

 Many of the properties at the Project site have been owned for generations and we are proud to be part of 
the next phase in the lives of these families.  

7.4 Economic Messages 
 Construction will soon begin for Victoria’s largest wind farm to date at Rokewood in western Victoria.  

 Construction is estimated to cost $2.2 billion and is a state significant development, with the investment 
expected to generate 700+ direct jobs for Victoria.   

 The Project will employ a workforce of 700+ during construction and decommissioning. This is double the 
area’s current population.  

7.5 Sustainability Messages 
 Once complete, the Golden Plains Wind Farm will be Victoria’s largest windfarm to date, providing sustainable 

wind energy for more than 750,000 homes.  

 The site plans for up to 215 wind turbines with an installed capacity of more than 1200MW and capable of 
producing more than 4500 GWh of energy annually.  

 The Golden Plains Wind Farm will save up to 4.5 million tonnes of carbon dioxide annually.  
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7.6 Project Layout  
 The Project has been designed to be appropriately sited and sensitively developed and is subject to strict 

planning controls. 

 The layout of the Project will avoid turbines within Brolga Buffer Zones. 

 The Project site was selected for access to an existing underutilised 500kV transmission line. Access to this 
transmission line removes the need for additional power lines beyond the boundaries of the project.  
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8 COMMUNICATION TOOLS 
An effective CSEP relies on the development and application of efficient and appropriate communication tools. This 
section outlines the communication tools to be used throughout this phase of the Project and as required by the 
Permit. 

The choice of communication tools for this Project has been informed through experience on previous wind farms, 
industry experience and the Clean Energy Council’s ‘Community Engagement Guidelines for the Australian Wind 
Industry’ (June 2018). 

Advertising 

Advertising will be used to promote major milestones, disruptions, and critical engagement activities. The Project will 
consider advertising in local newspapers, on radio, and via Facebook ads and sponsored posts.  

Commitment Register 

GPWFM has committed to establishing and maintaining a Commitment Register (see example in - Sample Stakeholder 
Commitments Register) to collate and track all new environmental and social commitments made to stakeholders 
over the life of the Project and ensure timely follow-through on its promises.  

Community Open Nights 

GPWFM will host Community Open Nights at the Rokewood Memorial Hall to provide opportunity for the community 
to meet with the Project proponents and lead contractors. The community will be presented with information about 
recent construction activities and upcoming works and act as a forum for the sharing of community feedback. 

Community Reference Group  

GPWFM has established a Community Reference Group (CRG) to enhance communication between the Project and 
the community. The goal of the CRG is to assist GPWFM to understand priorities and issues of the community and to 
ensure the local community benefits from the Project. The CRG will meet four times each year. 

The role of the CRG is to: 

 Act as a conduit to provide feedback from the wider community; 

 Represent community views regarding local impacts and benefits; 

 Receive briefings on the progress of the Project; 

 Provide publicly available information about the Project to other community members; 

 Be involved in the community engagement process in relation to fairness, transparency, and accountability; 

 Provide opportunities for inclusion, deliberation, and influence; 

 Provide recommendations to GPWFM on relevant aspects of the Project to assist in establishing broader 
community engagement and consultation; and 

 Provide recommendations regarding the allocation of the Community Benefit Fund. 

A sample nomination form can be found at  – CRG Application Form, as well as a Terms of Reference as outlined in  – 
CRG Terms of Reference. 

Construction updates – digital (email & text messages) and letterbox drops 

During the construction phase, Project construction update notifications and digital construction updates will be 
provided to the general public via the Project website. Directly connected businesses and stakeholders on the 
distribution database will be contacted via electronic distribution (email and/or text messages) and/or letterbox drop. 
An initial notice will be distributed prior to the commencement of construction to provide an overview of the 
construction program and timeframes.  
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Facebook - @westwindenergy, @goldenplainswindfarm 

Facebook will be used to provide Project updates, information on engagement activities and relevant stories to 
followers. The use of geo-targeted posts will be considered as required to reach Facebook users within the area and 
those travelling through. Geo-targeted posts can be used to great effect to advice non-locals / travellers of delays and 
road closures for construction. 

Face-to-Face meetings  

Face-to-face meetings can take a variety of forms including public meetings, door knocks, stakeholder briefings, open 
days, and listening posts. The use of face-to-face activities is critical to building trust and rapport with the community 
and landowners. A planning form, found in – Project Community Liaison Planning Form, will be used to plan these 
activities and ensure risks are identified, key stakeholders are invited and appropriate supporting materials including 
Fact Sheet/ Q&A are developed and available. Details of activities and stakeholders will be recorded in the CRM.  

Image library 

High resolution Project images and maps, time lapse videos, fly overs and other visual tool will be developed to 
support Project awareness, understanding and pride in the local community. These will be used on the Project 
website, Facebook page and provided to media outlets. 

Information Sheets/ Fact Sheets 

Information or Fact Sheets are prepared to provide an overview of a project or elements of a project. The Information 
Sheet can be distributed at public meetings and engagement activities and letterbox dropped as required.  

Issue and stakeholder database 

A CRM will be maintained for the life of the Project to ensure that stakeholder feedback, issues and enquiries are 
recorded and managed.  The database will be managed with reference to the Australian Privacy Principles and the 
Privacy Act 1988. 

Letters 

Letters will be used to engage with directly connected stakeholders and may be used in addition to a door knock. 
Letters are used to communicate major milestones, impacts including start of construction, changes to road access, 
expected noise from works or blasting, dust and mitigation steps etc. 

The use of letters ensures that key details including dates, times and contact details are provided for later reference 
by the stakeholder. 

Media plan, including social media 

A Media Plan will be developed for both traditional media outlets and the Facebook page. The Media Plan will 
complement and support the activities of the CSEP and will be updated and reviewed regularly to ensure it remains up 
to date. 

Media release 

Media releases will be used to communicate key milestones and announcements about the Project. Copies of media 
releases will be provided to media outlets and to internal stakeholders, directly connected stakeholders and 
interested authorities. The distribution of media releases to key stakeholders builds trust and ensures critical 
stakeholders are aware and can respond to personal questions.  

Newsletter 

GPWFM produces four newsletters per year. The newsletters are generally double sided and provide an update on the 
Project, local investment into community initiatives and sponsorships and upcoming engagement activities. Interested 
stakeholders can subscribe to the newsletter distribution list by emailing - info@goldenplainswindfarm.com.au 

Project email address - info@goldenplainswindfarm.com.au 
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The Project email address is provided on all written communications such as newsletters and fact sheets, as well as on 
the website.  This is one central location that is monitored by the multiple project staff during business hours.  

Project phone line – (03) 5421 9999  

The Project phone line is available during business hours.  

Project signage and boarding 

Information panels will be developed that meet the Regional Roads Victoria guidelines for roadside signage and 
GPSC’s signage guidelines. Variable Message Signage (VMS) will be used as deemed appropriate, in conjunction with 
the relevant authority. The Project signs will provide key Project information and images. 

Site signage will be installed and displayed at prominent locations near the entry points to the works site to provide 
information including contractor details, hours of work, Project contact details including the 24-hour emergency 
contact number. 

Q&A / Frequently Asked Questions 

The Q&A or Frequently Asked Questions documents aim to provide answers to stakeholder questions on a Project. 
The Q&A is often a comprehensive list of answers, while the Frequently Asked Questions document tends to be more 
specific to recurring community topics. The answers are often informed by the key messages for the Project. 

Often these documents will be prepared for internal use by the Project team as well as external use. This ensures the 
same messages are communicated at all levels of the organisation and across the community. These documents will 
be developed for key stages, major milestones, and announcements and in response to incidents. These responses 
will be pre-approved by all parties and will be able to be used in documentation without requiring further approvals.  

Stakeholder engagement activities 

GPWFM has a comprehensive program of stakeholder engagement activities, to support the engagement objectives 
as outlined in Section 3.5 of this CSEP. Stakeholder engagement activities may include: 

 Drop-in sessions/ information sessions; 

 Open house; 

 Workshops; 

 Walk-shops; 

 Pop-ups at community events; 

 Shop front display; and 

 Morning tea/ community BBQ. 

A form, – Project Community Liaison Planning Form will be used to plan these events. 

Surveys, polls, and questionnaires  

GPWFM will utilise surveys, both online and at events and questionnaires to gauge stakeholder views and level of 
support for Project initiatives.  Online polling is often used at large public events, to ensure all the voices in the room 
are heard.  

Website – www.goldenplainswindfarm.com.au 

The Project website contains all relevant information and plans required under the Permit. The website will be 
updated regularly to ensure it contains current Project information and contact details for the community. 
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9 ENGAGEMENT TIMING 
As outlined in Section 2 - PROJECT STAGING, the project will be constructed in stages over a two to six-year period. 
Construction will begin once all approvals have been received.  

This CSEP is GPWFM’s undertaking to communicate publicly what engagement measures we are taking to address the 
stakeholder issues as identified in Section 4 - ISSUES IDENTIFICATION AND CAPTURE. GPWFM will use a range of 
communication tools to ensure our measures are understood, as outlined in Section 8 - COMMUNICATION TOOLS. 

In alignment with the phasing of the Project as a whole, GPWFM will deliver upon this CSEP in four key phases as 
outlined in the below sections. A detailed activities table can be found in Appendix F. 

9.1 Site Selection 
Site selection took place in 2016 and is complete. 

The objectives for community engagement at the site selection stage were to: 

 understand the social reality surrounding a potential area of interest; 

 explore potential engagement with key stakeholders; 

 manage expectations with honesty; 

 create a positive feeling about the opportunities of the Project in the possible interactions with stakeholders – 
but make clear that the Project might not move forward; and 

 be ready to respond to any questions. 

9.2 Planning and approvals 
The current phase of planning application and approvals commenced in 2019 and is in progress. This phase requires 
regular communication with stakeholders to ensure they understand that the Project is still moving and to 
communicate the upcoming milestones. During this phase in the community, GPWFM has applied the lessons of 
earlier projects and ensured that Project maps and information are provided to the directly connected stakeholders at 
the earliest opportunity. 

The objectives for community engagement at the planning and approvals stage are to: 

 maintain communication channels that allow for community members to ask questions and have them 
responded to; 

 gather opinions and expectations about the Project and address any questions about it; 

 avoid silent periods by proactive communications; and 

 continue to be an active and visible member of the community capable of creating trust and constructive 
relationships. 

The Permit requires a series of management plans to be prepared and submitted to the responsible authority prior 
construction commencing. Associated pre-construction conditions (such as dilapidation road surveys or pest animal 
and plant baseline surveys) are also required to be finalised prior to the commencement of construction on site. 

9.3 Construction 
This phase is estimated to take two-six years to complete and expected to commence in 2022. The construction phase 
is a critical time in any project and is generally characterised by impacts on the local community and immediate 
neighbours. The proactive management of construction impacts can ensure that the stakeholders remain supportive 
of the Project and that it maintains a social licence to operate. 

The objectives for community engagement at the construction stage are to: 

 reduce communities’ stress and concerns by acknowledging and responding to any raised issues or concerns; 
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 earn trust through openness and responsiveness to community interests and concerns;  

 demonstrate commitment to the communities’ wellbeing; 

 avoid, minimise, or remediate negative impacts from construction; and 

 seek and respond to interest in opportunities for communities created by the construction process. 

In addition to the specific engagement activities detailed in Appendix F, GPWFM is committed to maintaining a 
constant dialogue with all stakeholders throughout the construction period via the Project’s monthly pop-up office, 
newsletters and targeted communications to any stakeholders who may experience impacts during construction. 

In alignment with key construction milestones, GPWFM will conduct activities on an as-needs basis to notify 
stakeholders of potential impacts and to seek feedback to help inform decision making including, but not limited to: 

 Door-knocking and letterbox drops; 

 Online consultation; 

 Open house sessions with project contractors; and 

 Meetings with Community Reference Group and Project Landholder Committee 

9.4 Commissioning and Operations 
The objectives for community engagement at the commissioning and operations stage are to: 

 Become an active member of the community; and 

 Strengthen collaboration through relevant partnerships that demonstrate commitment to communities’ 
wellbeing. 
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10 RISK IDENTIFICATION 
Identification of risk and potential mitigation strategies is an integral part of the process when working towards 
producing effective communication. It is important to take a risk-based approach to communications on such a 
prominent project, identifying potential risks before they occur and updating the following risk table as the Project 
progresses. Anticipating risks and issues has the dual benefit of helping to ensure the community receives Project 
information at the right times and also allows for a fast response to any issues that do arise. 

Early identification of issues, along with the establishment of agreed responses and communications tools, will enable 
the Project’s management team to manage issues before they have the potential to become major risks. 

10.1 Issues analysis 
The following issues analysis, below in Table 10-1, summarises the issues identified by stakeholders to date, responds 
to many of the current concerns and anticipates future concerns as the Project progresses. 

Table 10-1 - Issues analysis 

Issue Who is affected? Risks and opportunities Management strategy 

Environmental 
incident 

 Project delivery 
 Local 

environment 
 Local residents 

Risks: 

 Soil / ground water 
contamination (e.g. fuel 
spill) 

 Weather 
 Geotechnical discovery 

Opportunities: 
 Incident free delivery 
 Improved reputation 

 Environmental Management 
Plan implemented and 
followed as required by the 
Permit 

 Incident communication 
protocols 

 EPA notification 

Traffic  

Road safety 

 Landowners 
 Residents within 

5km of site 
 Users of 

connecting 
roads and 
highways used 
by construction 
traffic 

 Local emergency 
services 

 Pre-school, 
infants, and 
primary and 
secondary 
school students 

 Regional Roads 
Victoria 

 Transport 
Accident 
Commission 

Risks: 

 Increase in heavy and 
oversized vehicles, 
particularly carrying 
large parts for wind 
turbines that may 
require traffic 
management plans.  

 Increased long-term 
traffic movements from 
the site  

 Inadequate planning for 
access Pick up/drop off 
facilities 

Opportunities: 

 Develop a clear protocol 
between affected 
landowners to be 
adhered to by the 
construction team and 
subcontractors 

 Proper planning and 
signage developed 

 Education 
 Create Project 

 A Traffic Management Plan 
will be completed for the 
Project, as required by the 
Permit.   

 Temporary works signage will 
be provided as required to 
warn traffic travelling on 
private land and roads near 
building works of the 
potential hazards associated 
with construction vehicles 
entering and exiting the site 
access 

 Collateral; final Project fact 
sheet, community update, 
community notification  

 Safe routes for 
pedestrians/cyclists/horse 
riders, including traffic control 
at construction site 
entries/exits onto major 
roads 

 Planning, scheduling and 
staging works to minimise 
road occupancy, road user 
impacts and peak period 
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Issue Who is affected? Risks and opportunities Management strategy 

champions 
 Develop goodwill 

impacts 
 Road dilapidation assessment, 

monitoring and reporting  
 Where possible, major works 

and high truck haulage are 
minimised during peak traffic 
periods 

 Community phone number, 
Project email and postal 
address provided to 
community.  Timely follow up 
and resolution of enquiries, 
issues and complaints in 
accordance with the 
Complaints Investigation and 
Response Plan  

 Principal briefings and 
information campaign at local 
schools, highlighting road 
safety awareness – 
particularly for truck and 
heavy vehicle movements and 
oversized component delivery 
vehicles 

Poor workforce 
behaviour 

 Project delivery 
team 

 Local 
community 

 Landowners 
 

Risks: 

 Complaints from local 
community 

 Damage to public and 
private roads 

 Negative media 
coverage 

 Lack of community 
support for Project 

 Project delays 
Opportunities: 

 Adherence by all team 
members and sub-
contractors to Project’s 
code of conduct to 
minimise incidents and 
complaints 

 Project champions 

 Project team and sub-
contractor community 
relations inductions / toolbox 
talks 

 Contact cards to give to 
anyone asking questions or 
complaining direct to Project 
team members or site 
personnel 

 All interaction with 
community and media to be 
led by EM 

 Zero tolerance for poor social 
behaviour in the local 
community 

 Response to complaints will 
occur in accordance with the 
Complaints Investigation and 
Response Plan 

Graffiti and/or 
vandalism 

 Project delivery 
team  

 Local 
community 

 Landowners 
 

Risks: 

 Increased Project costs 
 Negative local media 

coverage 
 Damage to property 

Opportunities: 

 Construction Site 
Management Plan 

 Site security 
 Feedback, complaint, and 

enquiry management in 
accordance with the 
Complaints Investigation and 
Response Plan 
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Issue Who is affected? Risks and opportunities Management strategy 

 Community champions 
the Project and 
supports “watching 
over” the Project site 
for suspicious or 
untoward activity. 

Aboriginal 
cultural 
heritage 

 Local indigenous 
groups 

 Wadawurrung  
Aboriginal 
Corporation 

 Department of 
Aboriginal 
Affairs  

 Local 
community 

Risks: 

 Issues with Council 
and/or Heritage Groups 
and/or Land Council 

Opportunities: 

 Involve local school 
students in heritage 
identification/protection 
plan 

 Engage with recognised 
representatives of local 
Aborigine groups 

 Site induction includes 
awareness of procedures if 
Aboriginal objects or relics are 
uncovered 

 Inclusion of representatives at 
site events, such as sod 
turning 

 Implementation of the 
Cultural Heritage 
Management Plan (CHMP) 

Community 
safety 

 Community  
 Site visitors  
 Site workers  
 WorkCover 

Risks: 

 Injury to member of 
public or visitor 

 Property damage 
 Negative media 

coverage 
Opportunities: 

 Create Project 
champions 

 Develop goodwill 
 Enhance the Project’s 

reputation 
 Create support for other 

projects 

 Site areas kept secure 
 SWMS for all works 
 Safety Management Plan 
 Safety signage 
 Site security 
 Community information 

campaign about safety when 
visiting the site and about site 
security 

 Inductions for staff, sub- 
contractors, and all site 
visitors 

 Defined PPE for construction 
team and site visitors 

Environmental 
awareness 

 Local 
community 

 Pre-school, 
infants, primary 
and secondary 
school students 

Risks: 

 Negative perception 
about the Project 

 Lack of understanding 
or knowledge about the 
Project’s environmental 
impacts (negative or 
positive) 

Opportunities: 

 Education 
 Increase environmental 

awareness 
 Create Project 

champions 
 Develop good will 

 Given the sustainability 
outcomes for this Project, the 
Communications Team to 
work with Construction Team 
to ensure the development 
meets all relevant 
sustainability standards 
including recycling and use of 
sustainable materials. 
Wherever possible these 
should be exceeded and 
when achieved, celebrated, 
and included in supporting 
collateral for the Project.  

 Involve local school students 
in Project awareness and 
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Issue Who is affected? Risks and opportunities Management strategy 

 Develop a positive 
legacy for the local 
community 

environmental benefits 
 Involve local pre-school and 

infants school students in a 
seed propagation Project to 
support landscape 
remediation (optional) 

Lack of 
community 
support for the 
Project 

 Project delivery 
 Project team 

Risks: 

 Complaints 
 Issues raised with local 

MP 
 Delays to Project 
 Negative media 

Opportunities: 

 Creating a positive 
Project team presence 
in the local community 
before major 
construction works 
begins 

 Create positive local 
relationships and 
project champions 

 CRG 

 Clear messages about the 
Project’s benefits for the local 
and wider community 

 Personal consultation with 
directly connected and 
adjacent 
landowners/residents/tenants 

 Ongoing relationship with the 
community 

 Swift and effective response 
and management of 
complaints and enquiries 

 Updates for key stakeholders 
and local media throughout 
the life of the Project 

Vegetation   Local 
landowners 

 Local 
community 

Risks: 

 Impact of development 
on flora and fauna 

 Damage to local 
landowner’s property 

 Community perception 
of derogation of natural 
landscape 

 Brolga habitat 
Opportunities: 

 Put in place agreed 
planning to ensure 
landscape is maintained 
and improved. 

 Implementation of the Native 
Vegetation Plan for the 
Project 

 Native vegetation will be 
removed only as permitted by 
the Permit 

 Should additional native 
vegetation require removal 
during construction and 
operation, the Project will 
undertake field surveys and 
obtain relevant statutory 
approvals and offsets 
required prior to removal. 

Noise & 
Vibration 
containments  

 Local 
Landowners 

 

 Construction noise 
impacts will be 
managed using 
measures including 
scheduling of works, 
noise reduction 
measures for plant and 
equipment and 
provision of respite 
periods for sensitive 
receivers. 

 Deliver appropriate mitigation 
measures during both pre and 
post construction, including 
using the Conservation 
Management Plan, 
Construction Environmental 
Management Plan and 
Construction Noise and 
Vibration Management Plan 

 Hours in which construction 
work can take place, will be 
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Issue Who is affected? Risks and opportunities Management strategy 

 Internal communication 
to reinforce the need to 
manage construction 
impacts  
 

carefully adhered to 

Internal 
communication 

 All staff 
 Contractors 

Risks: 

 Breakdown in internal 
communication leading 
to landowners and 
community 
dissatisfaction with 
Project 

 Late or no notification 
to landowners and 
impacted homeowners 

Opportunities: 

 Manage expectations 
 Provide engagement 

team with advance 
notice prior to any on 
site works 

 Regular meeting of 
construction team, 
contractors, engagement, and 
media teams  

 Information sharing protocol 
to be developed and 
implemented to ensure that 
only approved and accurate 
information is shared with 
stakeholders 

 Use of Permission to Notify 
(PTN) forms. These forms 
ensure that all approvals and 
necessary plans are in place 
with regulators, contractors, 
Council, internal managers, 
and works will begin as 
planned before the 
community is notified. It also 
ensures that plans do not 
change after community has 
been advised. 

Media 
engagement 

 

 Local media 
 State Media 
 Communications 

Team 
 Local 

spokespeople 

Risks: 

 Incidents or work on 
site is reported in the 
news negatively 

 Unofficial spokesperson 
provides comment on 
the Project 

Opportunities: 

 Maintain strong 
community engagement 
to understand and 
address issues as they 
come to hand. 

 Media management protocol 
developed and implemented 

Damage to 
properties 
from vibration 
or works 

 Neighbours Risks: 

 Homeowners near the 
Project or temporary 
quarry complain of 
damage to their 
property as a result of 
works or blasting  

 Complaints managed under 
Complaints Investigation and 
Response Plan 
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Issue Who is affected? Risks and opportunities Management strategy 

 No base level 
assessment to identify if 
damage is as a direct 
result of the Project 

 Condition survey raises 
concern that Project will 
damage homes 

Opportunities: 

 Proactive surveying to 
ensure that the Project 
is able to quickly 
address any damage to 
homes as a result of 
unforeseen impacts  

Native fauna 
fatalities 

 Community 

 Animal welfare 
groups 

Risks: 

 Bird and bat strikes after 
construction is 
complete 

 High community 
interest during 
migration season and 
following storm event 

 Implementation of the Flora 
and Fauna Management Plan, 
(FFMP) and Brolga Monitoring 
& Compensation Plan (BMCP) 
prepared for the Project as 
required by the Permit. 

 Regular monitoring to identify 
dead or injured bats and bird 
life by experts 

 Management of community 
expectation around causes of 
bird and bat deaths – cats 
highest cause of deaths 

 Use of expert consultants in 
this area to provide education 
material for the local 
community. 
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11 PROTOCOLS AND PROCESSES 
With any highly complex project, it is critical to establish clear and consistent protocols and procedures for the 
Project. Clearly defining roles within the team and nominating appropriate managers for high and low impact issues or 
enquiries, will ensure efficient responses. 

Recording enquiries and logging complaints is extremely important and databases will be established and maintained 
throughout the life of the Project. The protocols are presented in Table 11-1 below. 

Table 11-1 - Communication protocols 

Project Requirement Protocol 

Official spokesperson/s for 
the Project 

 Project spokesperson: Managing Director 

 Media spokesperson: Managing Director 

Where possible, responses will be made in writing. 
Written communications 
protocol – Fact sheets, Q&A 
 

All material for public distribution will be approved and signed off 
prior to distribution by: 

 Chief Operations Officer 

Communications protocol for 
receiving and responding to 
enquiries such as emails, 
community enquires, 
complaint letters. 

 All written responses must be approved by Chief Operations 
Officer. 

 All calls and inquiries, along with responses, must be recorded 
in the CRM. Details to be recorded include names, contact 
details, query, and response.  

 All enquiries received in writing will be acknowledged within 
one business day and responded to as per CIRP.  

Media Enquiry Protocol  All media enquiries must be referred immediately to the 
Engagement team.  

Phone enquiries  The details of calls are to be recorded in the CRM. 

 Follow ups on phone calls must be completed within one 
working days  

In-person enquiries/ 
complaints 

 Personal inquiries must be recorded in the CRM and actioned 
as necessary. 

 Use the CIRP to manage a Project complaint. 

Social media comments/ 
questions 

 The Project’s general response is to meet with the individual 
rather than to discuss issues via social media.  

 Refer the comment or suggestion to the Engagement team for 
review and action.  

 Comments and questions should be answered on the same 
day where possible. The 24-hour nature of social media does 
not always make this possible. 
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12 APPENDICES 
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 – Developing Social Licence in the Grampians Region (DELWP) 



This Fact Sheet aims to assist developers in delivering the best 
possible outcomes for host communities of renewable energy projects 
in the Grampians.

Overview
This Fact Sheet provides applicants of the upcoming 
Second Victorian Renewable Energy Target Auction 
(VRET2) with region-specific information for the 
Grampians region. The Fact Sheet can be used to 
inform the development of applicants’ Community 
engagement strategies, Benefit sharing programs, 
Social impact assessments, and other documentation 
required for their VRET2 auction submission. 

This document is by no means exhaustive and should 
be used as a starting point for proponents seeking to 
implement leading practice community engagement. 
The communities in the Grampians are diverse, ranging 
from commuter towns in the east through to the open 
spaces of the Wimmera in the west, therefore in-depth 
engagement and research will be needed to understand 
the communities surrounding any potential projects.

Understanding and respect for community is 
fundamental to maximising outcomes and delivering 
leading practice community engagement and benefit 
sharing outcomes.

The Community Engagement and Benefit Sharing 
Guide is required reading for VRET2 applicants. It 
sets out government expectations for community 
engagement standards and benefit sharing 
opportunities and should inform all VRET2 submissions 
and broader renewable energy developments in 
Victoria. 

The Guide and VRET2 fact sheet can be found at the 
VRET2 website.

Local opportunities and issues 
The region is characterised by significant natural assets, 
prosperous agricultural and manufacturing sectors 
and a thriving tourism economy. The major population 
centre is the regional city of Ballarat. 

The region’s relatively flat, open landscape and low 
population densities, particularly west of Ballarat, make 
it well suited to both solar and wind developments. 

A recent proliferation of renewable energy projects 
means there is much that the residents of this region 
can share and teach proponents about which type 
of benefit sharing projects have worked, and which 
haven’t, for local communities.

As the region possesses significant environmental 
assets, including the Grampians National Park and 
Ramsar-listed wetlands, there are local concerns about 
potential impacts of renewable energy infrastructure 
on native flora and fauna.  This includes species and 
environments listed as threatened, as well as species 
that are not threatened, but are culturally iconic, such 
the Wedge-tailed Eagle.

Energy security is an issue in parts of the Grampians, 
especially where communities are dependent on low 
voltage power lines, are at the end of transmission 
infrastructure, or are unable to access the benefits of 
renewable energy that they see generated locally.  

While power supply issues aren’t development 
impacts, it is frustrating for communities to see energy 
infrastructure being built around them, and not have 
reliable supply themselves. Potential developers have 
a significant opportunity to improve the quality and 
price of communities’ energy through thoughtful benefit 
sharing programs.

Developing social 
licence in the 
Grampians region

delwp.vic.gov.au

https://www.energy.vic.gov.au/renewable-energy/vret2


Examples, ideas and recommended 
engagement networks
•	 The Grampians New Energy Taskforce (GNeT) is an 

alliance comprising the 11 local governments in the 
Grampians region, peak business bodies, Regional 
Partnerships, Regional Development Victoria, Regional 
Development Australia, the Clean Energy Council, 
and The Department of Environment, Land, Water 
and Planning (DELWP). GNeT is available to work with 
developers on identifying opportunities in the region, 
and to facilitate introductions to key stakeholder 
groups and businesses in the Grampians region.

•	 The Asia Pacific Renewable Energy Training Centre at 
Federation University TAFE in Ballarat is set to construct 
one of Australia’s first wind turbine training towers, 
alongside dedicated classrooms, workshops, courses and 
training equipment, for training renewable energy workers. 

•	 There is a potential opportunity within the Northern 
Grampians Shire to co-locate businesses at the Bulgana 
Wind Energy Facility, to access behind-the-meter power 
to create a local industrial ecology precinct and circular 
economy. 

Engaging Aboriginal Victorians 
through key DELWP contacts
Proponents should contact the Grampians regional DELWP 
office for guidance on which Traditional Owner groups and 
other Aboriginal organisations to work with and how best to 
engage with them. This will help ensure that engagement 
delivers the best outcomes for Aboriginal organisations and 
developers, and minimises over engagement of Aboriginal 
organisations. Traditional Owners manage a high volume of 
work on a daily basis with limited resources and availability.

There are three formally recognised traditional owner 
groups in the Grampians region:  

•	 Wadawurrung Traditional Owner Corporation, 

•	 Dja Dja Wurrung Traditional Owner Corporation,  

•	 Barengi Gadgin Traditional Owner Corporation,

•	 Eastern Maar Traditional Owner Corporation, and

•	 Wurudjeri Traditional Owner Corporation.

Each of these Traditional Owner corporations has a Country 
Plan. The Country Plans can both provide opportunities 

to work collaboratively with Traditional Owners on 
country, and may have implications for renewable energy 
development, particularly potential impacts on tangible 
and intangible cultural heritage. 

Examples of Traditional Owner engagement and interest in 
renewable energy include Wadawurrung Traditional Owners 
Aboriginal Corporation and Barengi Gadgin Traditional 
Owner Corporation being supported through DELWP’s 
Traditional Owner Renewable Energy Program (TOREP) 
to self-determine how they want to be part of Victoria’s 
renewable energy transition. 

Grampians DELWP contacts
For further information, guidance and support on community 
engagement, benefit sharing, and engaging with Traditional 
Owners please email:  

•	 Kylie Shanahan, Regional Manager, Community & 
Partnership Programs (CPP),  for matters related to 
community benefit sharing and energy
e. kylie.shanahan@delwp.vic.gov.au

•	 Kathryn Campbell, Regional Manager, Community 
& Partnership Programs (CPP), for matters related to 
Aboriginal Victorians
e. kathryn.campbell@delwp.vic.gov.au 

•	 Engage Grampians, for general inquiries
e. engage.grampians@delwp.vic.gov.au

Relevant resources
DELWP, Local and State Government

•	 Grampians New Energy Taskforce (GNeT) 
Roadmap To Net Zero Emissions

•	 Wimmera Southern Mallee Regional Partnership 
Outcomes Roadmap

•	 Central Highlands Regional Partnership Outcomes 
Roadmap

•	 Grampians New Energy Taskforce (GNeT) website

External resources
•	 Wadawurrung Country Plan 2020-2030

•	 Barengi Gadjin Land Council Country Plan

•	 Dja Dja Wurrung Country Plan

Developing social licence in the Grampians region

© The State of Victoria Department of Environment, Land, Water 	
and Planning 2021

This work is licensed under a Creative Commons Attribution 4.0 International 
Licence. You are free to re-use the work under that licence, on the condition 
that you credit the State of Victoria as owner. The licence does not apply to any 
images, photographs or branding, including the Victorian Coat of Arms, the 
Victorian Government logo and the DELWP logo. To view a copy of the licence, visit 
creativecommons.org/licenses/by/4.0/

ISBN 978-1-76105-687-1 (pdf)

Disclaimer

This publication may be of assistance to you but the State of Victoria and its 
employees do not guarantee that the publication is without flaw of any kind or is 
wholly appropriate for your particular purposes and therefore disclaims all liability 
for any error, loss or other consequence which may arise from you relying on any 
information in this publication.

Accessibility

If you would like to receive this publication in 
an alternative format, please telephone the 
DELWP Customer Service Centre on 136 186, 
or email customer.service@delwp.vic.gov.au, 
or via the National Relay Service on 133 677, 
www.relayservice.com.au. 

This document is also available on the internet 
at www.delwp.vic.gov.au.

 
 

mailto:kylie.shanahan%40delwp.vic.gov.au?subject=
mailto:kathryn.campbell%40delwp.vic.gov.au?subject=
mailto:engage.grampians%40delwp.vic.gov.au?subject=
https://s3.ap-southeast-2.amazonaws.com/hdp.au.prod.app.vic-engage.files/4615/9002/7028/Roadmap-GrampiansFinal.pdf
https://s3.ap-southeast-2.amazonaws.com/hdp.au.prod.app.vic-engage.files/4615/9002/7028/Roadmap-GrampiansFinal.pdf
https://www.rdv.vic.gov.au/__data/assets/pdf_file/0009/1733238/WSM-Roadmap_-May-19.pdf
https://www.rdv.vic.gov.au/__data/assets/pdf_file/0009/1733238/WSM-Roadmap_-May-19.pdf
https://www.rdv.vic.gov.au/__data/assets/pdf_file/0005/1733252/Central-Highlands-Outcomes-Roadmap_May-19.pdf
https://www.rdv.vic.gov.au/__data/assets/pdf_file/0005/1733252/Central-Highlands-Outcomes-Roadmap_May-19.pdf
https://www.gnet.org.au
https://s3.ap-southeast-2.amazonaws.com/hdp.au.prod.app.vic-engage.files/5516/1543/1669/3.8_Wadawurrung_Healthy_Country_Plan_Wadawurrung_Traditional_Owners_Aboriginal_Corporation_2020.pdf#:~:text=18-,Our%20Wadawurrung%20Country%20Plan,need%20to%20do%20about%20it.
https://b4343013-91bd-4ea5-b6c5-5fd60f687743.filesusr.com/ugd/0065da_bac8b69323c54d1d838862d5b74ba46c.pdf
https://djadjawurrung.com.au/wp-content/uploads/2021/04/Dhelkunya-Dja-Country-Plan-2014-2034.pdf
http://www.relayservice.com.au
http://www.delwp.vic.gov.au
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 – IAP2 Engagement Spectrum 
 
Figure 12-1 - Detailed image of International Association of Public Participation Engagement Spectrum 
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 – Project Community Liaison Planning Form 
 

Overview 

Subject / scope of 
engagement 

 

Strategic object ives and  
i n te nd e d outcomes 

 

Engagement approach/ 
methods/ tools 

 

Target groups & 
representatives 

 

Practical Issues Activities & resources Responsibility Timeframe 

Ground rules and terms of 
reference 

   

Invitation / publicity / pre-
information 

   

Logistics (transport, food, 
refreshments, etc.) 

   

Venue, timing (if not 
ongoing) 

   

Equipment etc.    

Participants’ reimbursement 
of expenses 

   

Process to ensure 
satisfactory outcomes 

   

Agenda/ plan for the event    

On-the-day roles and 
facilitation 

   

Record keeping and 
assurance 

   

Feedback to participants    

Wider communication of 
results 

   

Signals of success (inputs 
and outcomes) 

   

Participant satisfaction 
feedback 

   

Risk Assessment of Proposed Engagement 

Risks (including security):  

Contingency plan:  
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 – Neighbour and Community Benefit Schemes 
 

Electricity Offset & Energy Audit Benefit Scheme  

The Project is committed to sharing the financial benefits of the wind farm with neighbouring property owners. After 
discussions with many stakeholders, GPWFM has considered community feedback, and identified that one of the ways 
the wind farm can share in the benefits of the Project with neighbours is by off-setting electricity costs with renewable 
electricity.  The objective of this scheme is to share the financial benefit across a larger section of the community, 
while reducing the carbon footprint of the current community.  This scheme will offset electricity costs to all non-host, 
habitable and registered dwellings within 3km of a constructed turbine, to an amount equal to the average Victorian 
home. The electricity-offset scheme will begin within six months of commencement of onsite construction of the wind 
farm.  

The wind farm will also provide an energy audit for each of these dwellings to help homeowners understand how they 
can minimise their electricity usage. An experienced assessor will visit each home to evaluate its energy performance 
and provide energy assessments that are designed to support an understanding of how each home uses energy.  The 
assessor will specify and prioritise the most appropriate solutions for people’s homes. This will encourage people to 
understand more about how they can reduce their carbon footprint and educate them on ways to optimise 
performance to reduce energy consumption. 

Financial Incentive Scheme for Neighbours 

In addition to the financial benefit of the electricity offset scheme, all neighbours within 2km (excluding host dwellings 
and dwellings located within the Rokewood township boundary), will be provided an annual incentive based on level 
of impact. The financial incentive is calculated on the number of turbines constructed, relative to the distance from 
the centre of the dwelling to the nearest turbine towers. 

Each neighbour with a turbine constructed within 2km of their primary place of residence will receive $1,000 for each 
of the first three turbines, and $750 for each additional turbine that is constructed within 2km of their dwelling.  The 
annual payment will begin when construction of the foundation of the turbines within 2km of their dwelling is 
complete. This payment will be annually adjusted for CPI and will continue while the wind farm is operational. For 
example, a house has five constructed wind turbines within 2km of their property. They will receive an annual 
payment of (3x1,000) + (2 x750) or a total of $4,500 annually. This financial incentive is in addition to the electricity-
offset program. 

Community Investment Scheme 

As part of GPWFM’s commitment to sharing financial benefits with the community, a program will be initiated to 
facilitate investment into the Project by interested host landholders and the community living within approximately 10 
km of the wind farm. The Project believes that community owned renewable energy is a fantastic opportunity for the 
community. Not only is community owned renewable energy a great way to improve the environment, it is also an 
opportunity for regional communities to come together and benefit economically. Community-owned renewable 
energy can strengthen local communities, build community participation, and help educate people about renewable 
energy.  It will also create training opportunities about wind energy and generate a way for the local community to 
secure a financial return from their neighbouring wind farm.  

Community Benefit Fund 

During the feasibility and pre-construction phase of the wind farm, GPWFM committed to financially supporting the 
sponsorship of local projects and organisations that benefit the local community. Once the wind farm is operational, 
the Community Benefit Fund program will provide annual financial support of up to $215,000 ($1,000 per annum for 
each constructed turbine) for a range of community-based initiatives, scholarships, business development projects 
and events that benefit local communities that surround the wind farm.  

This will be a community lead initiative, to empower the community to come up with sustainable programs that 
provide real value back to the community. The program will target a range of community needs including health and 
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social welfare, rural job development, safety, environment, education and youth, drought relief, sport and recreation, 
culture, arts, and economic development.  

The CRG will review applications and provide recommendations to GPWFM. For more information on the CRG see  – 
CRG Terms of Reference. 
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 – Stakeholder Engagement Responsibility Assignment 
 

Deliverable Person Chief Operating 
Officer 

Business Manager Engagement 
Manager 

GPWF Staff 

Stakeholder Engagement 
Sponsorship 

A R C I 

CES Implementation A A R C 
Stakeholder Strategy 
Delivery 

A A R I 

Grievance Reporting A A R R 
Grievance Management A A R C 
Demonstrating Principles 
of Engagement 

A R R R 

Media Management A A R I 
Inbound enquiries A A R R 
 
Code Stands for This is the person who… 
R Responsible Is the primary Subject Matter Expert (SME) 

who will take responsibility for ensuring 
that the requirements are expressed 
correctly? 

A Accountable Makes the final decision or approves the 
specifications. 

C Consult Provides the requirements. These SMEs can 
be consulted by the business analyst or the 
responsible SME. 

I Inform Is informed after the final decision is made 
and can include stakeholders such as 
designers, testers, Project steering 
committee, etc. 
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 – Communications Plan 
 

Phase Timing  Audience Activity Who Discussion 

Pl
an

ni
ng

 a
nd

 a
pp

ro
va

ls 

January 7, 
2019 

Neighbour Email/Coro EM Proposed meeting with Aviation expert and resolution to airfield concerns made to 
Wind farm Commissioner 

January 
12, 2019 

Community Media 
Release 

CM Distributed Media release announcing the Permit approval 

January 
14, 2019 

Community Website/Face
book 

CM Update on website and Facebook with announcement of planning permit approval 
from minister 

January 
14, 2019 

Community Media 
Interviews 

MD MD interviewed by various media outlets regarding the Permit 

January 
12 -14, 
2019 

Landholders Phone Calls  EM/PM/Ad
min 

Called all Landholders to let them know that we have received the Permit approval  

January 
14, 2019 

Community Project 
Update 

WestWind Provided a Project update to whole community via mail/email highlighting the 
planning ministers planning permit approval 

January 
21, 2019 

Golden Plains 
Shire 

Meeting  PM / PM Met to discuss Traffic Management strategy for construction 

January 
22, 2019 

Landholders Phone calls PM Discussing turbine layout alterations 

January 
23, 2019 

Aerial Ag 
Operators 

Phone Calls EM Discuss the safe operation of private airstrip at 1944 Wingeel Road in relation to the 
location of 3 turbines nearby.  

January 
24, 2019 

Aviation 
Expert/ Ag 
Operator 

Meeting  EM, 
consultant
s 

Meeting on site of Turbine location between Aviation Expert and Aerial Ag Operator 
to discuss the current operational use of the private airstrip at 1944 Wingeel Road 
Barunah Park and it operation once the turbines are constructed. 

January 
31, 2019 

Golden Plains 
Shire 

Meeting  PM / EM/ 
Council 
CEO, 
Mayor, Snr 
Econ dev 
mgr. 

Provide council key stakeholders with an update on Project developments post 
planning permit being received. 
 

February 
2, 2019 

Community Community 
Event 

EM / CM Information stand and free face painting at Golden Plains Farmers Market 
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Phase Timing  Audience Activity Who Discussion 

Pl
an

ni
ng

 a
nd

 a
pp

ro
va

ls 

February 
20, 2019 

Host 
Landholders  

Meeting Golden 
Plains 
Wind Farm 

Landholder meeting at Rokewood Memorial Hall, from 5.30pm (catered) 

· All landholders invited 

· All WestWind staff in attendance 

· Provided an update on the Project, post permit approval, including a hand-out 
of the presentation 

· Q & A session 

· Presentation sent to all landholders who were unable to attend 

Meeting minutes sent to all attendees 
February 
23, 2019 

Community Sponsorship / 
Attend 

EM / 
Admin Major sponsor of Rokewood Arts Festival and attend with information stall 

TBC 
March 
2019 

Community Meeting EM Rokewood Community Planning Group meeting 

21 March 
2019 

Industry Forum EM CEC Wind Industry Forum 

April 2019 Stakeholders Notice EM Noise monitoring – Round 1 – to targeted landowners around the project site, on 
advice from acousticians. 

7 May 
2019 

Emergency 
Services 

Meeting EM Meeting of Golden Plains Municipal Emergency Management Planning group – 
briefing on the Project 

15 May 
2019 

All 
Stakeholders 

Project 
Update 

EM Project Update – CRG, Open Day, Farmers Market,  

7 May 
2019 

CRG Meeting and 
dinner 

EM and 
MD 

Initial meeting of Community Reference Group. Dinner to follow 

1 June 
2019 

Community Farmers 
Market 

EM Bannockburn Farmers Market 

3 June 
2019 

Community Meeting EM Rokewood Community Planning Group meeting 
 

June 2019 Community Media EM Advert for Open Day in Rokewood and district newsletter, Facebook, Golden Plains 
Shire Website, Flyers on Noticeboards 



 

  52 

Phase Timing  Audience Activity Who Discussion 

Pl
an

ni
ng

 a
nd

 a
pp

ro
va

ls 

20 July 
2019 

Community Open Day WWE Open Day to communicate change of turbine layout due to Brolga Buffer Zone & 
Update on all project area’s 

22 July 
2019 

Golden Plains 
Shire 

Meeting  EM/CLO Update on project timelines, meet new members of the Community Services team at 
Golden Plains Shire.  

July 2019 Community  Media EM Advertise CBF Funding in; Rokewood & district newsletter, Facebook, Web, Flyers on 
community notice boards 

August 
2019 

All 
stakeholders 

Project 
update 

EM Project update –, update on the Project, CBF, Open Day success 

1 Aug 
2019 

Community  Pop Up Info 
Stall 

CLO Pop Up info stall @ Rokewood Hall  

Aug 2019 Community  Media  EM Advertise CBF closing 13 Sept & Sept Farmers Market 
5 Sept 
2019 

Community  Pop Up Stall  CLO Pop Up Info Stall @ Rokewood Hall 

7 Sept 
2019 

Community Attend EM Bannockburn Farmers Market 

7 Sep 
2019 

Media Rokewood 
and District 
Newsletter 

Media 
manager 

Provide update and info to Rokewood and Community Newsletter for their October 
edition. Email to Rokewoodnews@hotmail.com 

3 Sept 
2019 

Community Meeting EM Rokewood Community Planning Group meeting 

19 Sept 
2019 

CRG Meeting EM/CLO Meeting to review & make recommendations for the CBF applications 

1 Oct 
2019 

Emergency 
Services 

Meeting EM Meeting of Golden Plains Municipal Emergency Management Planning group – 
briefing on Construction start.   

3 Oct Community  Pop Up Info 
Stall 

EM Pop Up Info Stall at Rokewood Hall 

6 Oct 
2019 

Community Event Eng officer Rokewood Family Fishing Day 

11 Oct 
2019 

Business GPSC event EM, COO, 
MD 

Presentation at GPSC business networking lunch 

7 Nov 
2019 

Media Rokewood 
and District 
Newsletter 

EM Project update 
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Phase Timing  Audience Activity Who Discussion 

Pl
an

ni
ng

 a
nd

 a
pp

ro
va

ls 

 7 Nov 
2019 

Community Pop Up Office EM / PM Three public consultation sessions at the Rokewood Hall regarding the Draft Noise 
Management Plan 

7 
Novembe
r 

Community Consultation HE Community invited to attend the Rokewood Community Hall to review and provide 
feedback on the Noise Management Plan 

13 
Novembe
r 

Industry Meeting HE Meeting with Bill Mundy, Business Dev Manager at Federation University, to receive 
an update on the Renewable Energy Training Centre 

14 
Novembe
r 

Community  Consultation HE Community invited to attend the Rokewood Community Hall to review and provide 
feedback on the Noise Management Plan 

14 
Novembe
r  

Community Meeting HE Met with Sally Wills to tour possible workforce accommodation at her Wallinduc 
property, ‘Naringal Station’. 

15 
Novembe
r 

Stakeholder Meeting SPM/TO Presentation from Community Broadband Network (CBN) and benefits to the project 

16 
Novembe
r 

Community  Consultation HE Community invited to attend the Rokewood Community Hall to review and provide 
feedback on the Noise Management Plan 

19- 29 
Novembe
r 

Host 
Landholders 

Meeting PM Individual meetings with landholders regarding geotechnical investigations and track 
design 

21 
Novembe
r 

Host 
Landholders 

Meeting/Eve
nt 

All WWE Host Landholder Dinner and Meeting to close the year’s milestones 

26 
Novembe
r 

Industry Event HE Attended the Clean Energy Council workshop on Community Benefit sharing. 

27 
Novembe
r 

Industry Event HE Attended the Australian Wind Alliance forum on Community Benefit sharing. 
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Phase Timing  Audience Activity Who Discussion 

Pl
an

ni
ng

 a
nd

 a
pp

ro
va

ls 

27 
Novembe
r 

Industry Event SPM Attended the Wind Farm Noise Seminar 

5 Dec 
2019 

Community Pop Up Office  Pop-Up GPWFM office at the Rokewood Hall 

10 – 19 
December 
2019 

Host 
Landholders 

Meeting PM Meeting with individual landholders to deliver lease maps and discuss track layout 
and inter-farm access. 

12 
December 
2019 

Stakeholder Meeting GPWFM/D
oT 

Meeting with GPWFM and DoT - VicRoads/DoT has established a dedicated team for 
assessment/approval of large loads. Bridge assessment staff are embedded in this 
team.  Meeting to provide update on project and what information is required from 
both parties to move forward. 

13 
December 
2019 

Host 
Landholders 

Visit HE Delivered Xmas gifts to landholder residences 

16 
December 
2019 

Community Meeting HE Attended the Dereel Community Planning Meeting to discuss the upcoming 
Community Benefit Fund and understand the group’s community activities. 

17 
December 
2019 

Host 
Landholders 

Update SPM Issue # 5 – GPWF Landholder Update 

18 Dec 
2019 

Community Project 
update 

EM Project update newsletter 

23 
January 
2020 

Industry Meeting HE Meeting with ICN regarding project update. 

6 
February 
2020 

Community Update HE Pop Up Information Office open for day in Rokewood 

11 
February 
2020 

Community Meeting HE Meetings with Cr Helena Kirby and meeting with Ben Cook, Rokewood Primary 
School Principal, regarding Community event in March. 
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Phase Timing  Audience Activity Who Discussion 

Pl
an

ni
ng

 a
nd

 a
pp

ro
va

ls 

11 
February 
2020 

Community Update HE Released 2020 Round 1 of community benefit funding (Facebook, noticeboard in 
Rokewood, application forms at Rokewood Post Office, update on website). 

24 
February 
2020 

Community Meeting HE Met with Jen McLean from Hesse Health to discuss upcoming calendar of community 
events. 

25 
February 
2020 

Industry Meeting 
(telco) 

COO, HE Update to the National Wind Farm Commissioner 

27 
February  
2020 

Stakeholder Meeting  HE Meet & provide project update to Community Services Team at Golden Plains Shire  

5 March 
2020 

Community Update HE Pop Up Information Office open for day in Rokewood 

4 
February 
2021 

Community Information 
Session 

EM Information session for the Permit Amendment in Rokewood 

4 
February 
2021 

Community Information 
Session 

EM Information session for the Permit Amendment in Barunah Park 

23 
February 
– 26 
February 
2021 

Landholders Meetings EM, PE Landholder meetings for Lease Variations 

23 
February 
2021 

Community Presentation EM Presentation to Geelong school students on the GPWF 

2 March 
2021 

Stakeholder Meeting EM Meeting with Industry Capability Network 

4 March 
2021 

Community  Update  EM Pop Up Information Office open in Rokewood 



 

  56 

Phase Timing  Audience Activity Who Discussion 

Pl
an

ni
ng

 a
nd

 a
pp

ro
va

ls 

14 March 
2021 

Community Event EM, EO 
Community event for Football Club junior registrations 

25 March 
2021 

Community Event EM Rokewood Playgroup mud kitchen (CRG grant)  

26 March 
2021 

Stakeholder Meeting EM Meeting with Industry Capability Network 

28 March 
2021 

Community Event EM, EO Community event for Easter 

1 April 
2021 

Community  Update  EM Pop Up Information Office open in Rokewood 

6 May 
2021 

Community  Update  EM Pop Up Information Office open in Rokewood 

22 May 
2021 

Community Event EO Dereel History Day 

24 May 
2021 

Stakeholder Meeting EM Meeting with Industry Capability Network 

27 May 
2021 

Community  Update  EM Pop Up Information Office open in Rokewood 

31 May 
2021 

Landholders Update EM, HPD Phone calls with landholders about Public Notice 

10 June 
2021 

Stakeholder Meeting EM Meeting with Rokewood Primary School 

1 July 
2021 

Community  Update  EM Pop Up Information Office open in Rokewood 

9 August 
2021 

Community Update EM Letters to submitters for Public Notice 

24 August 
2021 

Stakeholder Meeting EM Attendance at GPSC meeting 

22 
Septembe
r 2021 

Stakeholder Presentation EM, HPD Industry Briefing event - online 
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Phase Timing  Audience Activity Who Discussion 

Pl
an

ni
ng

 a
nd

 a
pp

ro
va

ls 

27 
Septembe
r 2021 

Community  Update  EM Virtual office (in lieu of pop-up office) 

October – 
Novembe
r 2021 

Community Community 
Consultation 

EM Consultation activities for Noise Management Plan 

5 October 
2021 

Stakeholder Meeting COO, EM Update meeting with Wind Farm Commissioner 

25 
October 
2021 

Landholders Meeting HPD, PC, 
EM 

Project Landholder Committee meeting 

5 
Novembe
r 2021 

Community Update EM Virtual Office (in lieu of pop-up office) 

9 
Novembe
r 2021 

Stakeholder Meeting EM Meeting with Industry Capability Network 

5 
December 
2021 

Community  Event TAC, BM, 
EM 

Rokewood Christmas Party 

EVENTS TO BE SCHEDULED 

Pl
an

ni
ng

 a
nd

 a
pp

ro
va

ls 

December 
2021 – 
January 
2022 

Community Community 
Consultation 

EM Consultation activities for Flora & Fauna Management Plan 

January 
2022 

Community  Update  EM Project Update 

4 
February 
2022 

Community  Update  EM Pop Up Information Office open in Rokewood 

March 
2022 

Community Meeting EM Community Reference Group meeting 
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Phase Timing  Audience Activity Who Discussion 

Pl
an

ni
ng

 a
nd

 a
pp

ro
va

ls 

March 
2022 

Landholders Meeting MD, COO, 
HPD, EM, 
PC 

Landholder Dinner 

4 March 
2022 

Community  Update  EM Pop Up Information Office open in Rokewood 

1 April 
2022 

Community  Update  EM Pop Up Information Office open in Rokewood 

April – 
May 2022 

Community Grant Round EM Community Benefit Fund grants round open 

10 April 
2022 

Community Event  EM, BM, 
TAC 

Rokewood Easter Event 

23 April 
2022 

Community  Event TBC Rokewood FNC first home game – host stall and activities  

25 April 
2022 

Community Event EM ANZAC Day service – support catering 

April 2022 Community Meeting EM Community Reference Group meeting 

April 2022 Community  Update  EM Project Update 

6 May 
2022 

Community  Update  EM Pop Up Information Office open in Rokewood 

Co
ns

tr
uc

tio
n 

TB
C 

3 June 
2022 

Community Update  EM Pop Up Information Office open in Rokewood 

15 June 
2022 

Community Event  EM Global Wind Day 

1 July 
2022 

Community  Update  EM Pop Up Information Office open in Rokewood 

July 2022 Community  Event EM, BM, 
TAC 

Rokewood Blues Jam – support 

July 2022 Community  Update  EM Project Update 

5 August 
2022 

Community  Update  EM Pop Up Information Office open in Rokewood 
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Phase Timing  Audience Activity Who Discussion 

Co
ns

tr
uc

tio
n 

TB
C 

2 
Septembe
r 

Community  Update  EM Pop Up Information Office open in Rokewood 

7 October Community  Update  EM Pop Up Information Office open in Rokewood 

October 
2022 

Community Meeting EM Community Reference Group meeting 

October 
2022 

Community  Update  EM Project Update 

4 
Novembe
r 2022 

Community  Update  EM Pop Up Information Office open in Rokewood 

Novembe
r 2022 

Community Meeting EM Community Reference Group meeting 

2 
December 
2022 

Community  Update  EM Pop Up Information Office open in Rokewood 

4 
December 
2022 

Community  Event TAC, BM, 
EM 

Rokewood Christmas Party 

December 
2022 

Community  Update  EM Project Update 

 
 TBC All 

stakeholders / 
media 

Media 
release and 
update to key 
stakeholders 

MD Endorsement of Management Plans – green light for the Project  

TBC Pre-
constructi
on 

Host 
Landowners 

Meeting EM Start of construction update 

TBC Pre-
constructi
on 

Golden Plains 
Shire Council 

Meeting / 
Councillor 
briefing 

PM / COO 
/ EM 

Start of construction briefing for officers and Councillors. Request to attend Assembly 
meeting. These are held on 3rd Tuesday of the month 
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Phase Timing  Audience Activity Who Discussion 
TBC Pre-
constructi
on 

All 
Stakeholders 

Monthly Day 
of Local 
Office 

Golden 
Plains 
Wind Farm 

Local office set up near the Project site for community walk-ins, appointments for 
people to raise questions and to help WestWind address concerns quickly. 

TBC Pre-
constructi
on 

Wind Farm 
Commissioner 

Meeting and 
update 

COO Start of construction update to Wind Farm Commissioner 

TBC Pre-
constructi
on 

State & 
Federal 
members of 
Parliament 

Meetings MD / COO 
 
Potential 
to take 
along a 
host 
landowner 
 

MPs 

· Richard Riordan (VIC) 

· Dan Tehan (Federal) 

· Libby Coker (Federal) 

· Stuart Grimley MP, Member for Western Victoria 

Key messages: 

· Jobs 

· Regional investment and development  

· Project benefits  

Purpose: 

· To provide update and facts about the Project 

· Establish rapport so they may come direct to the Project team to resolve 
constituent complaints 

Day 1 of 
constructi
on 

Owners, 
general 
community, 
key 
stakeholders; 
supporters; 
Minister, MPs 

Ceremony 
and media 
opportunity 

MD, 
Minister 
for Energy, 
Environme
nt and 
Climate 
Change, all 

Purpose: 

· To celebrate the start of construction 

· Activity 

· Official opening of construction 
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Phase Timing  Audience Activity Who Discussion 
Golden 
Plains 
Wind Farm 
staff 

· Traditional Aboriginal ceremony; smoking ceremony; traditional 
stories/activities 

· Display of Project information with timeline 

· Media opportunity with the Hon Lily D'Ambrosio MP – sod turn or tree planting 

Monthly All 
Stakeholders 

Monthly Day 
of Local 
Office 

Golden 
Plains 
Wind Farm 

Local office set up near the Project site for community walk-ins, appointments for 
people to raise questions and to help GPWF address concerns quickly. 

Once each 
month 

Community Pop Up Office 
(Local) 

EM Pop-up info at Rokewood – Thursdays from 10:00am - 4:00pm 

TBC All 
stakeholders 

Media event EM Super load delivery 

TBC All 
stakeholders 

Open day EM Inspect wind farm blade day 

TBC All 
stakeholders 

Open day EM Open day to observe turbine column lift 

TBC All 
stakeholders 

Open day EM Open day – turbine completion 

TBC All 
stakeholders 

Launch event MD Connection to grid and start of operations for section of farm or all farm 

TBC All 
stakeholders 

Celebration MD Completion of construction 

Mar TBC Community Announceme
nt  

CRG CRG review of Community Benefit applications- Round 1 

June TBC 
 

Community 
and applicants 

Announceme
nt 

CRG / MD Announcement of successful initiatives under Community Benefit Fund – Round 1 

Sept TBC Community Announceme
nt  

CRG CRG review of Community Benefit applications – Round 1 

Nov TBC Community 
and applicants 

Announceme
nt 

CRG / MD Announcement of successful initiatives under Community Benefit Fund – Round 2 
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  – CRG Application Form 
 

Golden Plains Community Reference Group 
Nomination Form 

Nominee details            

Title  Mr    Mrs  Miss  Ms       Dr  Other _____ 

Name  

Residential  
Address 

Suburb                    Post Code 

Mailing  
Address  
(if different from above)  

Suburb                   Post Code 

Telephone Home     Mobile  

Email  

Nominee information _                                                                        _______ 

Please outline your reason for interest in the Community Reference Group: 
 

 

 

Please tell us how you could add value to the Community Reference Group: 
 

 

 

 

Please provide details of any relevant experience, such as past or present membership of community organisations: 
 

 

 

Please attach additional pages if more space is required to complete this section 
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  – CRG Terms of Reference 
 
THE ROLE OF THE COMMUNITY REFERENCE GROUP (CRG) IS TO: 

 Enhance communication between the Golden Plains Wind Farm and the community; 

 Encourage community partnerships; 

 Ensure the local community benefits as a result of WestWind’s projects. 

AIMS OF THE COMMUNITY REFERENCE GROUP (CRG): 

 Provide a transparent, representative, and accessible forum for community questions related to the project; 

 Capture community feedback and suggestions to assist with decision-making for the project; 

 Increase understanding about the project within the community; and 

 Provide advice to ensure the best application of the community development fund. 

SPECIFICALLY, THE CRG WILL: 

 Act as a conduit to provide feedback from the wider community; 

 Represent community views regarding local impacts and benefits; 

 Receive briefings on the progress of the project; 

 Provide information about the project to other community members; 

 Be involved in the community engagement process in relation to fairness, transparency, and accountability,  

 providing opportunities for inclusion, deliberation, and influence; 

 Provide recommendations to the Golden Plains Wind Farm on relevant aspects of the project to assist in 
establishing broader community engagement and consultation; and 

 Provide recommendations regarding the allocation of the community development fund. 

CRG MEMBERSHIP 

A total CRG membership of eight members is desirable to achieve diverse representation of stakeholders and 
community members.  In order to ensure a fair representation of the community each community, environment, 
business or local facility group may only be represented by one CRG member.   

SELECTION PROCESS 

A comprehensive selection process will be undertaken to ensure a wide cross-section of the community are 
represented on the CRG. 

Advertisements calling for nominations will be placed in the local newspapers circulated in the project area, as well as 
WestWind’s website. 

People wishing to become CRG members will be required to complete a nomination form, outlining information about 
themselves, demonstrating any previous community involvement and why they are interested in being a part of the 
CRG.  It is envisaged that the CRG will be made up of eight individuals.    

ALL NOMINEES MUST: 

 Possess a willingness to contribute constructively to meetings; 

 Have an ability to look beyond personal interests; 

 Demonstrate their ability to represent community interest and provide feedback to the community;  
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 Demonstrate courteous and respectful behavior towards fellow members and stakeholders. 

An independent selection panel will be formed which will be made up of three respected and recognized individuals 
from the region, knowledgeable in business and community matters. This will also include a Golden Plains Wind Farm 
representative. 

After selecting the CRG members, the role of the selection panel will have been completed, and it will be disbanded. 

TERMS OF MEMBERSHIP 

 Members agree to commit to a minimum of 24 months, after which time members will be required to re-
nominate for the position.  

 Members agree to commit to attend at least 75% of meetings.  

 Members agree to behave in respectful manner to all CRG members, project stakeholders and members of 
the community.  

 If these terms of membership are not met by any CRG member, they will be asked to leave the CRG, and a 
new member will be sought for that role. 

MEDIA LIAISON 

Individual members are free to speak to the media about the project, but as individual community members, not as a 
spokesperson on behalf of the CRG or the Golden Plains Wind Farm.  

CRG SECRETARIAT 

Golden Plains Wind Farm will act as secretariat to the CRG.  A company representative will be present at all meetings 
in an administrative capacity to facilitate the meetings and will not hold a voting position on the CRG.   

In their capacity as secretariat, minutes will be taken by the attending Golden Plains Wind Farm representative and 
will be distributed to members within 14 days of the meeting. Minutes will then be endorsed by the CRG at the 
following meeting. 

If the Golden Plains Wind Farm does not agree with a recommendation put forward by the CRG, a written explanation 
will be submitted to the group outlining the reasons for that.  

At the first meeting of the CRG, meeting procedures, including frequency of meetings, and voting procedures, as well 
as criteria for funding allocation, will be discussed and confirmed. 
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 - Sample Stakeholder Commitments Register 
This sample register illustrates the structure seen within the GPWFM CRM, where all commitments are digitally registered. 

GPWFM Commitment / Obligation 

 
Who to? 

 
Date 

 
Type 

Nature 
(Commitment               
/ Request / Other) 

 

Source  (e.g. 
Contact 
Report) 

 
Scope 

 
Details 

 
Comments 

 
Actions 

 
Close -out 

Commitments 
made to 
organisations 

   
      

Councils and 
Regional 
authorities 

   
      

Neighbours    
      

Local Community    
      

Marginalised 
groups / individuals 

   
      

 


